University Council Minutes
February 7, 2022
3:30 PM
1045 Pamplin Hall

Present: Cyril Clarke (presiding), April Myers, Ken Miller, Julie Farmer for Charles Phlegar, Ellen Banks for
Bryan Garey, Dale Pike for Scott Midkiff, Kimberly Rhodes for Guru Ghosh, Kim O’Rourke, Daniel Sui, Menah
Pratt-Clarke, Chris Kiwus, Lynsay Belshe, Chris Yianilos, Edwin Jones for Alan Grant, Daniel Givens,
Rosemary Blieszner, Shaila Mehra for Laura Belmonte, Ron Fricker, Paul Winistorfer, Julia Ross, Robert
Sumichrast, Lee Learman, Tyler Walters, Aimée Surprenant, Kelly Oaks, LaTawnya Burleson, John Benner,
Sean Corcoran, Ariana Guevara, Robert Weiss, Christa Miller for Gabby McCollum, Jeffrey Alwang, Marcia
Feuerstein, Janice Austin, Carla Finkielstein, Susan Anderson, Frances McCarty, Evan Lavender-Smith,
Masoud Agah, Diane Agud, A.K. Ward Bartlett, Megan Wawro, Kathy Lu, David Tegarden, Kevin Davy, Kim
Young for Laszlo Horvath, David Dugas, Patricia Raun, Paul Morton, Andre Muelenaer, Inga Haugen, Melissa
Chase, Holli Gardner Drewry, Jalen Neal for Amanda Coleman, Karen Eley Sanders, Jennifer Earley, Nicole
Akers, Bruce Harper, Tamarah Smith, Sue Teel, Jenny McCoy, Judy Alford, Amanda Leckner, Alice Fox,
Mathew Flores, Jack Leff for Nicole Nunoo, Caroline Lohr for Miles Guth, Ainsley Cragin for Sharan Patnik,
Phil Miskovic, & Paolo Fermin

Absent with notice: Tim Sands, Michael Friedlander, Lisa Wilkes, Robin Queen, & Serena Young
Absent: Frank Shushok, Steve McKnight, D’Arrin Calloway, Adyan Atiq, & Alex Pomeroy,

Guests: A list of guests present is attached.

Dr. Clarke called the meeting to order at 3:30 p.m. A quorum was present.

1. Adoption of Agenda

A motion was made and seconded to adopt the agenda. The motion carried.

2. Announcement of approval and posting of minutes of December 6, 2021

Dr. Clarke noted that these minutes have been voted on electronically and can be publicly accessed on the
Governance Information System on the Web (http://www.governance.vt.edu).

3. Commission Chair Reports

Dr. Clarke asked the Commission chairs to present briefly their goals for the academic year.
1. Commission on Administrative and Professional Faculty Affairs — Janice Austin, Chair

a. Completed a resolution to add the A/P Faculty Senate president as a representative to the Board of
Visitors

b. Will have several resolutions for second reading at University Council to add A/P Faculty
representation to governance committees

c. Ongoing collaborations with the Administrative and Professional (A/P) Faculty Senate

d. Will conduct a thorough review of and develop a resolution for changes to the Faculty Handbook
related to the A/P Faculty grievance process

e. Taking an active role in the Job Architecture Project with quarterly updates from Evans Lusuli,
director of compensation in human resources

f. Postponed a resolution to add a non-voting member seat on University Council for the A/P Faculty
Senate President



2. Commission on Equal Opportunity and Diversity — Christa Miller, Vice Chair

a.

b.

C.

d.

Prospective APIDA resolution:
¢ CEOD has decided to implement some of the recommendations from ICAC to move forward
e Implementing a disaggregation data working group to take a look at how we can serve
APIDA and other communities better
Resolution forthcoming to rename The Strong Together Week to the Principles of Community Week
which will be an update to Presidential Policy Memorandum (PPM) 286
Will be shepherding updates to the EEO policy (Policy 1025) which is currently on pause due to
legislation
Will be reviewing PID workflow changes

3. Commission on Faculty Affairs — Ellen Plummer, Member

a.

oo

e.

f.

Faculty Handbook/Policy Revisions and Updates
e Follow-up from 2020-21 work
e Ongoing revisions
Will be discussing Conflict of Commitment with the Office of the Vice President for Research and
Innovation and the Commission on Research
Will continue the advancement of the Faculty Service project
Will continue work regarding SPOT (Student Perceptions of Teaching) scores
o Development of best practices
e Exploring bias in scores and impact on faculty by discipline/rank
e Proposing split between teaching and facilities questions
o Propose changes to the P&T requirements with regards to the way the teaching is evaluated
and the use of SPOT scores in the evaluation
Will discuss shared governance resolutions
Faculty Reconciliation Committee modifications and associated Handbook changes

4. Commission on Graduate and Professional Studies and Policies — Marcia Feuerstein, Chair

a. Working on a process for a Posthumous Degree Awarding Policy, which has been reviewed by

various university offices including the Commission on University Support, Commission on Faculty
Affairs, the Provost Office, and University Legal Counsel

Focusing on graduate students with disabilities to identify and institute initiatives for making the
accommodations process less intimidating and cumbersome

Continue reviewing Graduate and Professional Student Senate resolutions for revisions and
relevance before they are introduced to the commission

Discussions with the Graduate School on a proposal regarding co-ops for graduate students to
help fulfill the university’s commitment to work-integrated learning.

5. Commission on Outreach and International Affairs — Robert Weiss, Chair

a. Continues to make steady progress in gathering vital information to evaluate study abroad
programs as an experiential learning activity
¢ Presentation and accompanying discussions about accessibility, affordability, and
concerns about how study abroad programs may extend the time to degree
¢ Equity of access to study abroad programs and how it relates to financial problems,
disability status, and how a student attends Virginia Tech (such as athletes are often
excluded due to their training and competition schedule)
b. Exploring options on how Virginia Tech can serve its land-grant mission by increasing economic
development opportunities and increasing resilience in the rural area of Southwest Virginia.
o Will have a first reading of a resolution to establish the Center for Rural Education



6. Commission on Research — Jeffrey Alwang, Chair

apow

Review and comment on Conflict of Interest/Commitment policy updates proposal

Continue work on research faculty representation

Working with several other areas of the university on data management

Continuing work on the post-doc policy and chapter in the Faculty Handbook to cover post-doctoral
professionals and general issues of interest to post-docs

Review institutes

e |CAT — has been completed

e ISCE - expect to be completed for the March meeting

Software procurement: have engaged ITPALS and expect to continue working on this through the
Spring semester

7. Commission on Staff Policies and Affairs — LaTawnya Burleson, Chair

a.
b.

Discussing tiered parking payment structure
Considering updating staff position descriptions to accurately reflect job duties

8. Commission on Student Affairs — Ariana Guevara, Chair

a. Infuse leadership lesson and conversations into the Commission on Student Affairs meetings

b. Invite university leaders to CSA to have conversations with the members on the most pressing
issues facing their constituencies

c. Ensure the smooth transition of the Student Budget Board from the CSA to the Undergraduate
Student Senate Appropriations Committee

d. Continue supporting and hearing resolutions that may benefit the student body, as well as our
Virginia Tech community

9. Commission on Undergraduate Studies and Policies — Sean Corcoran, Chair

a.

b.

Will be reviewing a resolution from the Academic Support Committee regarding the inclusion of
Juneteenth as a holiday on the academic calendar

Will hear an update on the Academic Relief Policy from the Academic Affairs subcommittee

o Student readmission/re-enroliment

o Retractive timeline

¢ Appearance of coursework on the transcript

Will focus on cleaning up the academic polices in collaboration with the Registrar and the Office of
Policy and Governance

10. Commission on University Support — John Benner, Chair

a.

~® Qo

Working with the Energy and Sustainability Committee to develop resolutions to further the Climate
Action Commitment

Will have a presentation on sustainable precision animal agriculture platform of the Center for
Advanced Innovation in Agriculture

Will have a presentation on Google Suite changes and updates

Will have a presentation on Virginia Tech Seafood Agricultural Research and Extension Centers
Will have a presentation on the campus master plan

Will potentially have a presentation on the Greater Washington DC metro area

4. Unfinished Business

Commission on Administrative and Professional Faculty Affairs



Resolution CAPFA 2021-22B
Resolution to Include the Commission on Administrative and Professional Faculty Affairs to the Employee
Benefits Committee Reporting Structure

Commission on Administrative and Professional Faculty Affairs

Resolution CAPFA 2021-22C

Resolution to Revise the Membership of the Employee Benefits Committee to Add Three Administrative and
Professional Faculty Senators

Commission on Administrative and Professional Faculty Affairs

Resolution CAPFA 2021-22D

Resolution to Revise the Membership of the Commencement Committee to Add One Administrative and
Professional Faculty Representative

Commission on Administrative and Professional Faculty Affairs

Resolution CAPFA 2021-22E

Resolution to Revise the Membership of the Energy and Sustainability Committee to Add Two Administrative
and Professional Faculty Representatives

Commission on Administrative and Professional Faculty Affairs

Resolution CAPFA 2021-22F

Resolution to Revise the Membership of the Library Committee to Add One Administrative and Professional
Faculty Representative

Commission on Administrative and Professional Faculty Affairs

Resolution CAPFA 2021-22G

Resolution to Revise the Membership of the Transportation and Parking Committee to Add Two Administrative
and Professional Faculty Representatives

Commission on Administrative and Professional Faculty Affairs

Resolution CAPFA 2021-22H

Resolution to Revise the Membership of the Undergraduate Curriculum Committee to Add One Administrative
and Professional Faculty Representative

Janice Austin presented resolutions CAPFA 2021-22 B, CAPFA 2021-22C, CAPFA 2021-22D, CAPFA 2021-
22E, CAPFA 2021-22F, CAPFA 2021-22G, and CAPFA 2021-22H for second reading and made a motion to
approve. The motion was seconded, and the motion passed.

5. New Business

Commission on Graduate and Professional Studies and Policies
Resolution CGPSP 2021-22D
Resolution to Institute a Living Wage for Graduate Students

Marcia Feuerstein presented the resolution for first reading and introduced Aimeé Surprenant, Dean of the
Graduate School, and Jack Leff, President of the Graduate and Professional Student Senate, to provide
background and answer questions on this resolution. Dean Surprenant and Mr. Leff gave a brief presentation
(attached) that was followed by lengthy discussion. It was determined that there were nearly 500 people in
attendance between in-person and Zoom participation. Comments submitted through the “chat” function on
Zoom were recorded in a separate document, which is attached to these minutes.

All graduate students who commented spoke in favor of the living wage and having a majority of graduate
students on the task force so that their lived experiences, particularly those of graduate students whose visas
do not permit them to work, could be represented and taken into consideration. Several students related their



personal stories. Provost Clarke explained that task forces are appointed by university leaders, in this case,
either President Sands, Provost Clarke, or Dean Surprenant. While Provost Clarke and Dean Surprenant
agreed that having significant graduate/professional student representation on the proposed task force is
necessary and important, neither was willing to commit to designating a specific percentage of seats on the
task force to graduate/professional students. Vice President for Finance Ken Miller shared some facts (fact
sheet attached) about the value of the overall benefits to graduate students on assistantship beyond the
stipend, such as the tuition remission and the fact that it covers certain fees as well as tuition. He clarified that
tuition remission is a cost to the university in terms of foregone revenue that is needed to support instruction.
Several faculty spoke in favor of the resolution noting that graduate students should have a living wage and it
also would make the university more competitive in recruiting graduate students. However, some faculty who
were in favor also offered some caveats such as the risk of the resolution failing due to a dispute over the
composition of the task force, or the potential of raising stipends to a level that would cause a Pl to consider
involving a technician or post-doc rather than a graduate student who has less experience and is there
primarily to learn.

After a lengthy discussion Dr. Clarke summarized the discussion as follows:

1. Iltis in the interest of the university to look seriously at the issue of overall compensation and support for
graduate students in terms of competitiveness and incorporate a commitment to provide a solution.

2. The composition of the taskforce will need to be discussed.

3. As the Vice President for Finance discussed, the overall cost of supporting a graduate student on
assistantship needs to be considered, including the cost to the university for providing the tuition
remission.

4. Consideration should be given to how principal investigators would address those graduate assistants
who are funded through extramural grants and contracts and the pros and cons of involving graduate
assistants versus technicians or post-docs.

5. Comments were made on the amount of financial aid available to graduate students. It should be
determined what constitutes an assistantship and whether that can be considered a wage.

Commission on Graduate and Professional Studies and Policies
Resolution CGPSP 2021-22E
Resolution to Change the GPSS Constitution to Move Transition of Leadership to Spring

Marcia Feuerstein presented the resolution for first reading and introduced Jack Leff, President of the
Graduate and Professional Student Senate, to provide background and answer questions on this resolution.
He stated that changing the election of the GPSS leadership from the fall to May (taking office at the end of the
spring rather than the beginning of spring) will allow for a smoother transition that can happen during the spring
semester. This will also help to preserve institutional memory.

Kim O’Rourke noted that the new Graduate and Professional Student Senate Constitution and Bylaws that
were approved through governance in Spring 2021 were the result of a year’s work by the former Graduate
Student Assembly, and they had come up with the current plan for leadership transitions to ensure that there
would never be a time when the entire leadership of the GPSS would be brand new. According to the current
plan, the Graduate/Professional Student representative to the Board of Visitors would take office on July 1, and
the executive board of GPSS would take office at the start of spring semester. Jack Leff replied that the BOV
representative was not fully integrated into the leadership of GPSS and the proposed change would align with
the timing of leadership transitions in the other senates.

O’Rourke noted that according to the GPSS Constitution and Bylaws currently in effect, an election of the
executive board was to have occurred at the end of fall semester, and that did not occur. She pointed out that
if no election is held and the resolution is passed, then the current leadership of GPSS would actually be in
office until May of 2023 (according to the proposed resolution). Leff and Alice Fox clarified that an election is
currently under way for the GPSS executive board members, who would then take office in May 2022. Leff
added that he is not seeking re-election as president of GPSS.



6. Announcement of Approval and Posting of Commission Minutes

These minutes have been voted on electronically and will be posted on the University web
(http://www.governance.vt.edu). Note that the purpose of voting on Commission minutes is to accept them for
filing. University Council Bylaws require that policy items be brought forward in resolution form for University
Council action.

e Commission on Administrative and Professional Faculty Affairs
September 8, 2021
November 10, 2021

e Commission on Equal Opportunity and Diversity
November 16, 2021

e Commission on Faculty Affairs
November 19, 2021

e Commission on Graduate and Professional Studies and Policies
November 17, 2021
November 22, 2021

e Commission on Outreach and International Affairs
November 18, 2021
December 9, 2021

e Commission on Research
November 11, 2021

e Commission on Staff Policies and Affairs
November 30, 2021

e Commission on University Support
October 21, 2021
November 18, 2021

7. Adjournment-

There being no further business, a motion was made to adjourn the meeting at 4:47 p.m.
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CGPSP 2021-2022D
'Resolution to Establish a
Living Wage for Graduate
Students

FEBRUARY 7TH 2022

Our Graduate Students

-

» ~7,000 graduate
students

Average age: 26-30 years
50% married or
partnered

25% have children
Approximately 3,700
students on
assistantships in any
given year

GTA, GRA, GA all come
with tuition remission

2/8/2022



Graduate Student Challenges

» Graduate students are facing
financial and economic
hardships across Virginia.

» At Virginia Tech, 49% of
international and 35% of
domestic graduate students
face food insecurity.

» The cost-of-living survey

found that graduate students

are not making enough to pay
rent and medical costs. And
the burden is especially
cumbersome for
international students.

2/8/2022



Meet Joe Meister

Master’s program
Engineering Education
Blacksburg Campus

Meet Joe Meister

Thesis-based master’s program
Engineering Education
Blacksburg Campus

Joe’s Finances:

Expenses Monthly
Rent $819.92
Fees $306.44
Utilities $211.44
Groceries $200.00
Income Tax $310.41
Parking/transportation $150.87,
Healthcare $92.51
Total $2,136.68

Stipend Monthly|
Total \ $2,154.90
Difference Monthly|

\ $18.22

Source: 2020-2021 Graduate Student Assembly Cost of Living Report

2/8/2022
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Meet Jane Fudd
PhD Student
Nuclear Engineering
NVC

Meet Jane Fudd
PhD Student
Nuclear Engineering

NVC
Jane’s Finances:

Expenses Monthly Stipend Monthly|
Rent $1,562.29  Total \ $2,175.79
Fees $83.50

Utiliti 297.17

ftes 2 Difference

Groceries $200.00 ‘

Income Tax $261.93

Parking/transportation $200.60

Healthcare $146.10

Total $2,851.60

Source: 2020-2021 Graduate Student Assembly Cost of Living Report




Further considerations

» Funding is a significant mental health
stressor (VT GS Mental Health Task
Force report)

» Funding is a significant factor in
recruiting top students (VT .

» Funding is an equity issue, with
students from underrepresented
backgrounds often facing additional
financial burdens that privileged
students don’t face. Which causes
already stretched dollars to be
stretched even farther.

Graduate Student
Testimonies

“As a graduate student, it is hard to live
without worrying about my financial
situation during the academic year, not to
mention the summer. The neverending
rent increases, inflation of gas and food
prices, and fees makes it hard to thrive in
my academic life. Barely making ends
meet is not enough.”

“I have been a Virginia Tech graduate student since 2017,
and attended VT as an undergraduate from 2005-2008.
When | returned to Blacksburg, | was initially quite surprised
at the increase in housing costs that had occurred since my
time here as an undergrad. While | did manage to find an
apartment in town to suit my needs, money was tight on my
grad student stipend, and | was forced to find additional
work to afford expenses, particularly since nearly 15% of
our income goes directly back to the university for fees.

For two years of my schooling, | was fortunate enough to
secure a fellowship which paid me double what
departmental funding paid. | was able to focus exclusively
on my studies and no longer stressed about having enough
money for rent or over drafting my bank account. However,
once this fellowship ended, | was forced to find new part
time work in order to survive. | also could no longer afford
to live in Blacksburg and had to move, first to Christiansburg
and now to Roanoke. | do not have the luxury of having a
partner, spouse, or family member who can financially
support me. | live alone and pay my own rent and bills. In
fact, last semester | was working 3 jobs to make ends meet,
and ultimately burnt out and have since taken a Leave of
Absence.

With the ever-increasing costs of housing that Blacksburg is
seeing, the university MUST address the fact that graduate
students make poverty wages and cannot afford housing in
town. Additionally, national inflation has spiked other living
costs such as utilities, food, etc. and the stipends are no
longer acceptable.”

10
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GOAL: For graduate students
to be able to live on their
assistantships

What does the resolution do?

1) Commits the university to provide a living wage to graduate students on
assistantship by AY2023-2024 and establishes it as a university priority.

2) Charges a task force to develop a more in-depth financial plan for implementation
and address logistical challenges with this university commitment.

3) Establishes a timeline and pathway for implementing this university value.

Why living wage?

A living wage is simply a commitment to provide necessary financial support to make
sure that graduate students are supported during their duties without fears of food
insecurity or lack of access to healthcare. While the term has been politicized in recent
years, it is simply making sure that we are an institution that pays its graduate students
enough to not be food or home insecure. It would be an adjustment in university
priorities so we can establish a suitable baseline and don’t wind up back in this
position in five years.

11

FAQ

Q: What about graduate students that are funded by external grants or fellowships?
A: If they make more than a living wage than they are already covered, but otherwise
we will have to develop a hybrid contract format so that the university takes on some
of those costs until grant organizations catch up to cost-of-living needs.

Q: Will this impact the number of graduate students we accept?

A: Graduate student enrollment continues to be a vital metric for the health of our
graduate programs, and we do not expect this to resolution to negatively impact our
enrollment. This is partly why this needs to be a university-wide mission. Competitive
wages will make us significantly more desirable, so we expect an increase in
applications and enrollment following implementation.

Q:
A:

Any other questions? Knowing about potential hurdles is helpful, but when you vote
keep in mind that we don’t need to have all the answers now. This resolution would
give us time to work through any potential challenges with a dedicated task force.

12
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February 7, 2022
Overview of Graduate Assistantship Compensation

Graduate students who work as graduate assistants while pursuing their master’s or
doctoral degrees provide a valuable service to the university. Many teach undergraduate
classes while others support faculty in scholarly and sponsored research activities. To
remain competitive in the recruitment and retention of high-quality graduate students, the
university provides total compensation packages that are comparable with those offered
by peer institutions.

The key components of the graduate student compensation package include stipend,
tuition remission, and health insurance subsidy as outlined below:

2021-22

Graduate Assistantship Compensation In-State Out-of-State
Median Base Stipend (9-month, 0.5 FTE) $19,850 $19,850
Stipend Supplement 400 400

Subtotal Median Stipend® 20,250 20,250
Tuition Remission 14,098 28,415
E&G Fee Remission (Technology & Library Fees) 180 180
Program Fee Remission (A+D, BC, CALS, COE) © 0-2,000 0-2,000
Health Insurance Subsidy (88% of total cost) 2,942 2,942
Immigration Services Fee Remission ) - 0-550
(less) Comprehensive Fee Assessment (2,244) (2,244)
(less) Commonwealth Capital & Equipment Fee ©) - (604)

Net Total Graduate Assistantship Compensation $35,226-$37,226 $48,939-$51,489

(1) Stipend supplement established in 2011 to offset a portion of university assigned charges such as the Health Fee.
Supplement is incorporated into total stipend payment in graduate student paychecks.

(2) Annual graduate stipends vary based upon the responsibilities and complexities of individual appointments. The interquartile
range (25" percentile to 75" percentile) of graduate stipends are between $19,233-$21,339 per year (9-month full-time).

(3) Program fees vary by academic program and are funded as part of tuition remission. Executive program fees are not eligible.
(4) Immigration Services Fee applies to international students and is funded as part of tuition remission.

(4) Commonwealth Capital & Equipment Fee is required of all nonresidents and is remitted to the state.

e The university stipend scale was increased by 5 percent in FY22, effective August
10, 2021, consistent with the statewide employee salary increase.

e The Governor's Executive Budget proposal includes a 5 percent statewide
employee and graduate assistant salary increase for FY23, pending the outcome
of the 2022 General Assembly (currently in session).



Comments made in the Zoom chat for the February 7, 2022, University Council meeting
From Caitlin Cridland

Hello, my name is Caitlin Cridland and | am a graduate student from the Biochemistry
Department. | fully support CGPS&P Resolution 2021-2022D to Institute a Living Wage for
Graduate Students.

15:54:35 From Joanna Reinhold

Hello! My name is Joanna Reinhold, and | am a graduate student in the Biochemistry
Department. | fully support CGPS&P Resolution 2021-2022D to Institute a Living Wage for
Graduate Students. Thank you!

15:56:27 From Catherine Freed

My name is Catherine Freed and | am a graduate student from the Biochemistry
Department. | fully support CGPS&P Resolution 2021-2022D to Institute a Living Wage for
Graduate Students

15:58:36 From Gokce Onen
Comp fee was not included in the expenses.
15:59:07 From Kayla Kester

My name is Kayla Kester. I'm a PhD student in the biochemistry department at Virginia
Tech and | have come to support this resolution.

15:59:34 From Derya Ipek Eroglu

Hello, | would like to express that the expense table of Joe does not reflect the reality. A
lot of things are missing or underestimated in the table. Thank you!

16:01:26 From Shakiba Davari

It is also important to keep in mind that international students do not have work
permission] and are not allowed to have any other income. Also keep in mind that the currency
difference makes sending money to the US even worse for many countries. So, unless if they
are from an extreamly rich family there is no possible way for them to make up for the low
income.

16:06:00 From Menah Pratt-Clarke

That's my question: where is money coming from and what is impact on other university
priorities?

16:07:01 From Damien P. Williams (He/Him)

The make-up of the taskforce proceeds from previous resolutions made by the GPSS,
specifically giving space to the main stakeholder body.

16:07:59 From Damien P. Williams (He/Him)

proceeding from the disability justice axiom "nothing about us without us"



16:08:05 From E. Baris Ondes

Hello, | would like to express that the expense table of Joe does not reflect the reality in
Blacksburg. A lot of things are missing (comprehensive fee, technology expenses, etc.) or
underestimated (groceries) in the table. It would be great if you can deliver this to the council,
too. Thank you!

16:10:28 From Julia Montgomery

Hello, my name is Julia Montgomery and | am a graduate student from the Biochemistry
Department. | fully support CGPS&P Resolution 2021-2022D to Institute a Living Wage for
Graduate Students.

16:13:16 From Damien P. Williams (He/Him)

NoVA students tend to be working professionals getting graduate and professional
degrees part-time.

16:13:22 From Benjamin Miller

Re: the problems of what is a living wage and how we accomplish that. It sounds like a
great job for the task force...

16:13:32 From Katelyn Singer

Why should graduate students have to sacrifice a basic living standard for the future?
We aren’t asking for a regular $50,000 job salary that we’d get post-graduation.

16:13:40 From Katelyn Singer

We're asking for a basic living wage to live.
16:13:52 From Damien P. Williams (He/Him)

Meaning that their income is often already supplemented.
16:14:24 From (GPSS)Nicole Nunoo

Also, international students cannot borrow and so Dr. Alwang's solution does not hold for
most international students.

16:15:25 From Menah Pratt-Clarke

| also want to add that we should also explore the impact of living wage for staff and AP
professionals.

16:15:46 From Kregg Quarles

| think the immediate issue is that the current minimum pay for one student is not a living
wage for one person in Blacksburg.

16:16:13 From Cyril Nsom Ayuk Etaka

Sorry | may have missed it. But can we know what it takes for a graduate student to be
on the task force?



16:16:42 From Gates Palissery

Jeffrey Alwang’s opinion is extremely privileged. What he proposes, saying graduate
students can take loans out while banking on the fact that their degree will put them on “an
income path” to pay those loans back. MANY students from underprivileged backgrounds are
unable to take out loans the way Alwang suggests BECAUSE OF THEIR BACKGROUND. And
to suggest otherwise is to say that not being able to take out a loan to survive means one
should not be in graduate school.

16:17:44 From Christa Miller (she/her)

| understand the concerns of other council members related to the pre-defined
Taskforce. But | would generally favor a membership that has substantial representation from
graduate students. My concern is that some taskforce representation has consisted of those in
administrative roles without the lived experience to support the work. This can lead to
recommendations that lack “teeth”. Would it be possible to simply state it as “multiple members
who are graduate students”? This might help to address the concerns from both sides.

16:19:08 From Zuleka

International students are not even allowed to work other jobs. Can you image paying
rent, bills, eating and medical expenses all on these wages? It is not too much to ask just for
minimum wage or a little increase. The bottom line is graduate students are working
professionals. The living wage ensures we are considered an important part of this community.
Thank you.

16:20:08 From Dan Putnam (GPSS - FREC)

Hi there was a comment about the proportion of graduate students in attendance in the
zoom room and | was just wondering if we could use a reaction in the zoom room to get a count
of the graduate student representation out of the total

16:21:28 From Ashleigh Hillen she/they
People shouldn’t be penalized based on their major
16:21:55 From Marcela Johnson

Other universities offer 100% health insurance, dental, tuition remission, and fees and
their stipend is a lot higher than ours

16:22:09 From Damien P. Williams (He/Him)

Tuition Remission is accounted for in the body and appendices of the resolution, as are
negative impacts of fee structures on real wages and cost of living

16:22:25 From Julia Armstrong

In state versus out of state is a scam. No one told me that | could apply for in state
tuition and | had to seek it out myself. When | did, | was told | had missed the deadline and will
now have to pay out of state fees for a year even though | am eligible for in state rates.

16:22:28 From Amilia Evans



Ken's argument is the typical argument. We can't even afford parking to work in our
offices on campus

16:22:41 From Roan Parrish (she/her)

I would like to add a comment that adding comprehensive health insurance and tuition
remission does not address the lived experience of graduate students actively choosing
between food, rent, and medicine. Additionally, supporting us such that we can live stably
means we have time and resources to seek outside funding such as grants and fellowships,
thus supporting the university through our work.

16:22:48 From Julia Armstrong

If you want to bring up in state versus out of state, then make sure students are at least
aware of the difference.

16:23:51 From Lakshmi Miller (GPSS Senator-AOE dept)

The medical insurance "subsidy" feels harder on a 2-week grad paycheck vs other
employees: in relevance to what Mr. Miller just spoke.

16:24:38 From Shannon Bradley to

Hi, I would like to know if those in opposition to having students sit on the task force
have recently lived on the graduate student pay? In addition, comments have been made about
taking out loans towards the education, and that currently | tried to take out loans for financial
relief and | was denied. | am not able to just have a family member cosign on a loan for me, and
| want to know if they recommend that | get a loan, will they cosign with me then?

16:25:10 From Bemnet Molla

Ken Miller mentioned that the tuition cost changes for in-state and out-of-state students.
But the tuition remission considers every students tuition as in-state.. why is that??

16:26:25 From Leonardo Pavanatto

Stipends do not include comprehensive fees, which are quite expensive as well (in fact,
they have been growing at a larger rate than what we are paid). Moreover, international
students need to pay a lot of money to do an internship on the summer through co-op. That’s
being penalized for not working for VT during summer, and should end.

16:27:35 From Dylan Powers

Once a graduate student completes classes, after approximately two years, then the
students are not costing the university money via classes or tuition. At that point, where is that
"tuition remission" going? Does this mean that those students after their second year, who have
passed the educational requirements for their program, are deserving of less pay, if that "tuition
remission" is considered to be included in the graduate students' "compensation packages"?

16:27:50 From Damien P. Williams (He/Him)

Scare-quotes because "20 hours" can translate to an actual count of 60+ for some
students, especially when lab work is expected.



16:28:23 From Julia Armstrong
Thank you, Carla. This is embarrassing to witness, thank you for your support.
16:28:39 From Damien P. Williams (He/Him)
Thank you very much Carla Finkielstein
16:29:06 From Xiaoying Li
Good
16:29:15 From Alison Ritz

16:30:43 From Mohammad Khorrami
Could you please ask about Comprehensive Fees? why we should pay for them?
16:32:07 From Dylan Powers

Additionally, as mentioned, the health insurance is not comprehensive. Vision and dental
is not included, and | still must pay for the service. You cannot say that it is included in the
compensation of graduate students when it is objectively not included in our compensation. We
must still enroll and pay for the insurance coverage.

16:32:21 From Satoru Emori

From faculty's point of view, what Prof. Finklestein said just about sums it up. We cannot
carry out high-quality, competitive scholarly work when many of our graduate students are
having food insecurity.

16:36:20 From Damien P. Williams (He/Him)

The benefit to hiring graduate students, beyond the moral imperative, remains the wider
availability of graduate students, as a body of people familiar with both the labs and campus.

16:36:33 From Julia Armstrong

Do you not understand how much of an investment in our country's future this is?
Investing money in grad students means more local revenue generation and more educated
members of a future workforce.

16:36:48 From Derya Ipek Eroglu

Also, | think with this mentality, Young Kim should be at a teaching institution instead of
an R1 institution. A graduate student's value cannot be measured by the money paid.

16:37:17 From Bemnet Molla

If tuition remission is an expense to the university, who is paying who and how can
whoever is paying agree to have a standard that anyone on assistantship is considered in-state
for tuition cost?

16:42:29 From Ashley Dayer



I would like to add a written comment: As a faculty member and the Faculty Senator
from the Department of Fish and Wildlife Conservation, | am in support of the creation of a
Taskforce for a Living Wage. Our Department discussed living wages for graduate students at
our faculty meeting this morning. While all of our students receive an assistanship amount
higher than the mean for the university, the consensus among our faculty was that our student
should be closer to the living wage. We also discussed how the MIT living wage might be a
better benchmark to strive towards. https://livingwage.mit.edu/counties/51121 This would be
closer to $31,200. | would like to ask why this isn’t being used as the amount for discussion?

16:42:55 From Maruf Hoque

for the Cost of Living Report (I'm the author): the goal was to analyze expenses then
compare the expenses to the dept/program average stipend

16:43:04 From Emily Keeble (she/her)

| just want to add a comment that I'm an international student who has been living in
London prior to moving here. the rents, if | wanted to have the privilege of living alone as a
human who is nearly 30, in Blacksburg are comparable to one of the most expensive cities in
the world. The job | had in London was not anything with exceptional pay by any means. | am
SIGNIFICANTLY worse off here than | ever was in London. Any savings | had will be completely
gone by the end of my time here, even living with roommates. | am not legally allowed to get a
job.

| recognise the university wants to keep all the money at the top by using underpaid
graduate students with no training to teach subjects they have never studied to paying
undergrads, but those graduate students would really love to eat too. | apologise for my tone
with that last sentence, but this really is a case of my not being sure if I'm actually going to
survive my PhD.

Comments received via email at the conclusion of the meeting:
From Evan Lavender-Smith

| serve on University Council and the Faculty Senate Cabinet as representative for the
College of Liberal Arts and Human Sciences. | have not heard from a single person among my
constituency in the Senate who opposes the idea of providing a living wage to VT
graduate students. | have only heard of support for it. | also support it. | believe that providing
more funding to our graduate students — as well as growing the number of our graduate
students — is in the best interest of CLAHS and Virginia Tech. | sincerely hope that the UC and
the CGPS&P can work together to make this happen. A living wage for our graduate students is
a moral imperative.

From David Bruce

Some of the comments from council members were a bit tone deaf to the conversation
being had during the discussion centered around the Living Wage Resolution. These comments
indicate the need for grad students to be a powerful voice in any task force addressing the
resolution as it may encounter some poorly reasoned initial reactions from some council
members.



From Jane Abbate

As a senior faculty member, | want to strongly express my support for the Resolution to
Institute a Living Wage for Graduate Students, to be discussed on February 21. | have observed
our graduate students performing their teaching and research responsibilities at the highest
professional level; they fully deserve a living wage. Moreover, providing a living wage to our
student-employees is the very least we can do to live up to the values the University professes
to uphold.

In addition, | support fair representation of graduate students on task forces that centrally
concern their interests, as stated in the Resolution to Establish a University Policy Governing
Task Forces and Working Groups (GPSS Resolution 2021-2022A). The absence of these key
stakeholders is a recipe for bad policy. The graduate students have put in the work to
understand the issues at stake and have demonstrated a mature and measured approach to
resolving them.

From Ashley Shew

| have been chagrined as a faculty member and former Faculty Senate Representative
to see the statement from the Faculty Senate Cabinet on the GPSS Living Wage Resolution,
and even more disappointed in some of my colleagues for the way they are treating our
graduate student colleagues. At no point was Faculty Senate consulted about the Response
that Faculty Senate President Weiss has offered on our behalf. The one time senators were told
(not consulted) about upcoming GPSS resolutions, it was to update us that cabinet was
responding to these: at that time, senators asked for more information, and many had favorable
opinions of the Task Force Resolution, which Prof. Weiss references in his Living Wage
response, and on which he and his cabinet offered another negative response without
consulting Faculty Senate. The lack of transparency around Faculty Senate Cabinet's decisions
would be disappointing on a normal day, but alarming in the context of the important business at
hand in the GPSS Living Wage Resolution.

In talking with faculty across several colleges, many of us are strongly in favor of the
creation of the Living Wage Task Force and would love to see commitment to stakeholders and
follow-through represented in this resolution. | would hate for Prof. Weiss's opinion to be taken
to be representative of faculty. Many of us want to see our students paid fairly, and we
recognize that a living wage would be an excellent recruiting and retention tool for top-notch
graduate students. We also recognize that outside gigs, food insecurity, hardships set back
students in time to degree, and cause them greater stress along the way too. We lose good
students this way, and burn others out.

What the GPSS has put together in this resolution represents important data-gathering
that | know they've worked years on, as well as a commitment to relevant stakeholders and the
prudent use of a task force to study a situation toward practical implementation.
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