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COMMISSION ON UNIVERSITY SUPPORT 
MEETING MINUTES 

April 19, 2012 
325 Burruss Hall 

 
 
MEMBERS 
Members Present: Robert Broadwater, William Dougherty (for Erv Blythe), Betsy Flanagan, 
Kathy Hosig, Leigh LaClair (for Mike Coleman), Ed Lener, Maxine Lyons (for Sue Teel), Guy Sims, 
Tom Tillar, Jim Tokuhisa (Chair), Sherwood Wilson 
 
Members Absent: Jack Davis (with notice), Karen Gehrt, Kelsey Heiter, Achla Marathe (with 
notice), Henry Quesada Pineda (with notice), Ryan Smith, Tom Wertalik, Daniel Wubah 
 
Recorder: Kayla Smith 
 
Guests: Leigh Lally, Steve Mouras, Linda Woodard 
 
 
1. Approval of agenda 

Dr. Tokuhisa called the meeting to order at 2:03 p.m.  Mr. Dougherty moved to approve the 
agenda.  The motion was passed unanimously. 

 

2. Announcement of approval of March 15, 2012 minutes 

The minutes were approved electronically in advance of the meeting. 
 

3. Special Presentation: Wayfinding Master Plan Overview 

Ms. Leigh Lally provided an overview of the Wayfinding Master Plan and its development 
process (Attachment A).   
 

4. Special Presentation: Physical Addressing Initiative  

Mr. Steve Mouras provided an overview of the physical addressing initiative.  This project 
has been underway for almost 2 years as a collaborative effort to improve customer service 
and assist wayfinding in several areas such as campus mail services, emergency services, and 
visitor travel.  There was an initial soft roll-out in August 2011 with a goal of one year to full 
implementation.  Initial implementation to the residence halls worked well, but for the 
larger campus community, some significant issues were presented with Banner, Hokiemart, 
and other institutional systems.   

The launch was halted and a committee was formed to evaluate the broader impacts and to 
create a plan for re-launching the physical address change.  One major accomplishment of 
the committee has been convincing the United States Postal Service to allow a 5-line 
addressing system so that building names can be included.  A plan for the new 
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implementation should be ready for presentation to the university’s senior leadership next 
month. 

 

5. Old Business 

a. Election of Chair of Commission on University Support 

Mr. Dougherty recommended Ms. Maxine Lyons for next year’s Commission Chair.  
The motion was seconded by Dr. Flanagan and passed unanimously. 

 

b. Selection of Faculty or Staff Representative to the Transportation and Parking 
Committee 

The Chair recommended Tom Wertalik for next year’s staff representative to the 
Transportation and Parking Committee.  No objections were given to this 
recommendation. 

 

6. New Business 

No new business was presented for Commission consideration. 

 

7. Reports from Committee Chairs/Representatives 

a. Building Committee 

The Building Committee met on March 29.  Leigh LaClair (representing Mike 
Coleman) presented a brief overview of the Committee’s discussions, which focused 
largely on the progress of the new classroom building.  A committee has been 
established to determine the university’s needs in relation to the project.  

 
b. Energy and Sustainability Committee 

The Energy and Sustainability Committee met on March 19.  Leigh LaClair 
(representing Mike Coleman) presented a brief overview of the Committee’s 
discussions, which centered on Earth Week events, Recycle-mania, Eco- Olympics, 
and the Y-Toss program. 
 

c. Transportation and Parking Committee 

The Transportation and Parking Committee met on April 18.  Steve Mouras provided 
an overview of the meeting.  The Committee elected a new Chair, Bruce Harper, and 
re-elected Ladd Brown as Vice Chair/Recorder. The Committee has also finalized the 
update to the Second Appeals Hearing. 

 

8. Acceptance of Committee Minutes 

Mr. Dougherty moved that the Commission accept the following list of minutes: 
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Energy and Sustainability Committee Minutes 
February 27, 2012 
 

Transportation and Parking Committee Minutes 
February 22, 2012 

The motion was seconded by Dr. Sims and passed unanimously. 
 

9. Next meeting date 

September 20, 2012 
 

 
Adjourned at 2:48 p.m. 
 
 
Respectfully submitted, 
 
Kayla Smith 
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Wayfinding Master Plan 

Office of University Planning 

Presenter
Presentation Notes
 I work for the office of university planning in campus architecture as a campus designer and planner. Specifically, I focus on architectural design and planning involving visual communication of information and the VT brand in the campus environment, including wayfinding.
 
The office of University Planning has established a Wayfinding Master Plan as an addendum to the campus master plan. The goal of the Wayfinding Master Plan is to achieve a unified wayfinding system which will incorporate both technology and graphic improvements to the campus environment. This initiative is imperative to meet federal, state and regional compliance for accessibility and safety and is necessary infrastructure for an already large and growing top-level university campus. 

The campus, however, lacks a comprehensive wayfinding master plan and, as a result, key information is communicated poorly. This presents the university in a confusing manner and of specific concern, does not support a climate of inclusion and safety.  A quality wayfinding system can present a friendly image and communicate that the University is well planned and cares about its visitors and its community.
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Wayfinding Master Plan Study 

Presenter
Presentation Notes
As chair of the wayfinding steering committee, I represent the Facilities Services staff and the university stakeholders who put significant time and energy over the past year to realize its strategic implementation. 

The wayfinding steering committee engaged the design team, MERJE, with sub-consultant Gay and Neel, to do a study toward the development of a Campus Wayfinding Master Plan. 

Through a series of stakeholder meetings with representatives from the campus community, campus tours, information gathering and analysis of existing and planned infrastructure, the results of the study led to a comprehensive Wayfinding Master Plan for Virginia Tech. 




Wayfinding 
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Presenter
Presentation Notes
What is Wayfinding?
Wayfinding encompasses all of the ways in which people orient themselves in physical space and navigate from place to place. From a planning standpoint, wayfinding is considered a necessity for cities and towns as well as sizable commercial and academic campuses that welcome visitors. 

It is functional, considerate to visitors and facilities brand recognition and a sense of place. A ‘sense of place’ is something that is ideally created by planning, architectural and natural landmarks and augmented by a wayfinding information system. 
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Presenter
Presentation Notes
This is achieved by the development of an organized information hierarchy which establishes the information a visitor receives and the sequence and priority that it will be presented.  

The hierarchy is communicated through the use of consistent and simple terminology when receiving directions either verbally, printed or electronically. 

It can include the use of technology, traditional maps and signage, as well as landmarks and pathways.  
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Presenter
Presentation Notes
For example, when you decide to visit a place such as virginia tech and are planning your trip you likely use on-line mapping and GPS to get there. 
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Presenter
Presentation Notes
As you approach on the highways you see confirmation of your route with trail blazer signage. 
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Presenter
Presentation Notes
Upon arrival you are welcomed by gateway signage which is often marked with identification and landscaping but can also include a map or event signage. 
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Presenter
Presentation Notes
From there you will follow vehicular directional signage which guides you to a specific area within the campus and to a place to park. 
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Presenter
Presentation Notes
Once parked, you look for pathways, pedestrian directional signage and building identification.
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Presenter
Presentation Notes
Upon arriving at the building you look for departmental signage, building directories, reception areas and interior signage which lead you to your destination. 




Wayfinding Study Results 
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The Virginia Tech campus provides 4 of 
the most important elements for a 
successful wayfinding program. 

 
• Organized Planned Campus of Zones/Districts 
• Provides Architectural and Natural Landmarks 
• Defined Pedestrian Paths 
• The Virginia Tech Campus is a PLACE 

Presenter
Presentation Notes
The study that we did took a holistic view of the campus from the visitor’s perspective and evaluated wayfinding tools and information hierarchy. Highlights included Virginia Tech campus attributes as well as challenges. 

For example, the Virginia Tech campus has an inherent sense of place with well-planned campus zones, defined pedestrian paths and beautiful architectural and natural landmarks. 
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Inherent  
Sense of Place 

Disarray 

Presenter
Presentation Notes
However, there are deterrents to the beauty and the organization. The campus lacks a wayfinding system. Existing elements, such as the entry maps, are outdated. Directional information both at the vehicular and pedestrian level is inconsistent or absent entirely. Our building identification signage is old and doesn’t meet emergency addressing requirements and our accessibility signage is inadequate to meet compliance.

We are a big, complex and continually growing campus that has outgrown its ability to get by with minimal wayfinding infrastructure. 

A holistic wayfinding system can promote the university as a welcoming campus by clearly providing information and marketing the university as a modern international level institution to both visitors and the campus community. 



Town of Blacksburg  
Wayfinding Signage System 
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Presenter
Presentation Notes
The timing is excellent because the town of Blacksburg has nearly completed its wayfinding signage implementation which leads visitors to our doorstep. 

The Corporate Research Center is also in the midst of planning for new signage.
 




Wayfinding Master Plan 
2011- 2015 

Implement a comprehensive wayfinding system to 
meet Federal, State & Regional Compliance for; 
 
ADA Infrastructure 
Emergency Infrastructure 
Vehicular Infrastructure 
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Presenter
Presentation Notes

The office of University Planning has established a Wayfinding Master Plan with implementation over the next few years.

The ADA (Americans with Disabilities Act) Wayfinding Infrastructure and the Emergency Wayfinding Infrastructure have been identified as critical to complete as soon as
possible to meet federal, state and regional compliance including signage, printed materials, hi-tech tools and associated processes and procedures.

Vehicular infrastructure such as augmenting gateway identification, vehicular directional and parking signage will also be updated to align with the system.

This is a critical reflection of the VT brand and directly effects visitor relations so it is important that we systematically implement the wayfinding plan for the entire campus and minimize the transition period.
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Virginia Tech Wayfinding Master Plan 

Presenter
Presentation Notes
Virginia Tech must take care of welcoming visitors and the VT community at the door and help them find their way to their destination, providing an inclusive and safe experience which also communicates the VT brand. 
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Virginia Tech  
Wayfinding Signage System 

Presenter
Presentation Notes
As part of the wayfinding master plan we developed a comprehensive Signage System. This is a menu of signs for various applications including identification and directional sign types. The implementation strategy limits the amount of signage that will be installed in the ground utilizing existing light poles for pedestrian directional signage and bus shelters to display maps where possible. The design motif reflects existing architectural elements on campus to be both understated yet reflective of the university brand.
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Pedestrian (ADA) Signage 

Presenter
Presentation Notes
At this time we are addressing the Burruss Hall area as an immediate need and our first phase of the overall wayfinding master plan initiative.

You will see this sign system going in and around Burruss Hall over the next couple of months. While it addresses accessible pathways, it also of course is helpful to any visitor or university community member.




ADA Infrastructure 
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Identify accessible pathways & entrances 
• Campus-wide Pedestrian (ADA) Signage 
• Campus Routing Network 

Existing Infrastructure 

Presenter
Presentation Notes
The campus does not provide adequate information for individuals to access the campus under the Federal American Disabilities Act Guidelines. We have provided interim information via an online map and contact information for support; however a permanent solution must be implemented in order to meet federal requirements.

In terms of accessibility, we have been working closely with the Human Resources Equity and Access department. They receive regular visits and reports from the state including the Virginia Office for Protection and Advocacy (VOPA), which is Virginia’s protection advocacy system that serves persons with disabilities. 

They are pleased to see incremental developments on campus such as publishing the Universal Access Campus map and posting of signage addressing detours for construction sites. While they have not planned to take any action related to the existing issues at this time, they are looking for systemic changes that can bring Virginia Tech closer to compliance with the ADA.  In fact, as of today- March 15th, compliance with the federal 2010 standards for accessible design is required. In terms of the wayfinding master plan, this points to accessible paths of travel and accessible entrances. 



Accessible pathway design 
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Presenter
Presentation Notes
Here you can see the signs Photoshopped into the campus environment. 

We sought to limit the amount of signage cluttering the landscape and took advantage of existing light poles which are located at pathway intersections.

The area maps are located in the handicapped accessible striped spaces so that they will remain unobstructed and useful to anyone.
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Pedestrian (ADA) Area Map 

Presenter
Presentation Notes
The area maps displayed on the signs will have the same graphic appearance as those available on the VT homepage, what is posted at the gateway information kiosks and on the printed maps.
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Campus Routing network  

Presenter
Presentation Notes
A pedestrian/ ADA wayfinding service is being developed for launch this spring.

The project is being done by CGIT with funding by the office of Equity and Access and includes development of a GIS-based Campus Routing Network and Maintenance Plan for the Virginia Tech Blacksburg campus.

They are developing a Web-based wayfinding service including a pedestrian routing network and database, and a website designed for public usage of the wayfinding service and map exports and optimized for viewing on mobile and tablet devices.

The service is expandable to include ADA interior routing, support parking and transportation, campus tours and campus 311 non-emergency reporting.

The interface is similar to what you would experience using Google maps with a couple of big differences- Google maps can let you know how to get from point A to point B however its accuracy is dependent on when it is updated which is our of our control. Additionally, we require details such as knowing where curb cuts, stairs and accessible entrances to buildings are. In this way our routing network is cutting edge.
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Emergency Infrastructure- 
Identify Buildings & Addresses 

Presenter
Presentation Notes
As you may be aware we have an initiative underway to provide street addresses- The campus emergency Street Address Implementation Plan. 

Virginia Tech campus buildings do not have physical street addresses and are not standards compliant for regional 911 services. The lack of physical addresses for buildings effects visitors from online searching for their destination and is a major obstacle for postal services and transportation but most importantly, it is required infrastructure for emergency services. Currently, we are realigning internal processes so that we can address the infrastructure by providing building identification signage which includes the code required address.

Due to the length of the addresses and the size of the font required for proper viewing, our existing signs do not accommodate the addition of the address adequately. 

The replacement of our building signs as part of the wayfinding master plan will meet code requirements and modern standards for identification of buildings on university campuses including more subtle branding and identification limited to the name of the building.




Emergency Infrastructure-  
Maps 
• Develop Centralized Map Policy 
• Update and Enhance Information Kiosks 

at Primary Campus Entrances: 
 

 West Campus 
 Alumni Mall 
 Southgate 
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Presenter
Presentation Notes
A wayfinding master plan requires uniform communication of wayfinding information. This is akin to the branding policy. Wayfinding information will be hosted on the University Relations website including interdepartmental access to a centralized- always updated- map. 

Currently the gateways on campus are not adequate. While the three main entrances have signage, the information posted is outdated. The visitor center staff report complaints about the outdated maps in particular. This not only projects a poor initial impression of the university but needs to be updated for compliance of ADA and Emergency Infrastructure.

The goal is to create welcoming information kiosks  (utilizing infrastructure of existing campus maps) to include a campus map, event information, branding and
historical interpretive signage at three major entrances.
West Campus
Alumni Mall
Southgate





West Campus Information Kiosk 
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Emergency Infrastructure-  
Gateway Maps 

Presenter
Presentation Notes
This is the West Campus gateway sign. We see this location as the primary entrance for visitors and as such could be used as a satellite location for welcoming visitors after hours and on weekends. In addition to information about tours and events it would be a great place for branding imagery and historical interpretive signage.



Alumni Mall Information Kiosk 
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Emergency Infrastructure-  
Gateway Maps 

Presenter
Presentation Notes
The Alumni Mall gateway signage concept here shows the ability to dedicate a large portion to the Center for the Arts use to market their productions to the public.



Southgate Information Kiosk 
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Emergency Infrastructure-  
Gateway Maps 

Presenter
Presentation Notes
At the Southgate gateway we have the opportunity to provide a section dedicated to Athletics use to promote events.

Of course on this end of campus we anticipate designing a significant gateway for the new entrance being planned- one that could incorporate historical exhibits, event and wayfinding information as a satellite of the visitor center.






Vehicular Infrastructure 
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Improve VT campus gateway identification, 
directions and parking information 

 

 

 

Presenter
Presentation Notes
To support vehicular traffic we plan to improve VT campus gateway identification, directions and parking information including;
directional signage to major destinations and parking locations as well as updated parking and alternative transportation information.

Currently the secondary entrances don’t have any indication that you have entered the VT campus. The plan is to provide smaller scale monumental signage at all
secondary entrances including, Washington @ Kent, Southgate @ Sterrett Drive,  Stanger @ Prices Fork and College @ Otey.

Parking has been an ongoing challenge as well so as part of this plan we must significantly reduce the visitor confusion surrounding parking. This requires providing vehicular directional signage at decision points on all major roadways and improving visitor parking opportunities and related signage.



Vehicular Infrastructure- 
Signage 
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Presenter
Presentation Notes
The signage system addresses these needs through gateway identification signage, vehicular directional signage and parking signage which highlights visitor parking
opportunities.





Wayfinding Master Plan 

Office of University Planning 

Presenter
Presentation Notes

We may be driven to accomplish this initiative because of issues of safety and inclusion however, it is well worth it in terms of supporting visitor relations. Quality wayfinding can help promote the university as a welcoming campus by clearly providing information and the enhanced infrastructure can help market the university as a modern international level institution. The wayfinding master plan not only bring us up to date but gives us direction for years to come.
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