COMMISSION ON OUTREACH AND INTERNATIONAL AFFAIRS
Minutes
November 19, 2020; 3:30-4:30 p.m.
Via Zoom

Attendance: Tara Brent, Holly Carroll, Nick Copeland, John Galbraith, Guru Ghosh, Juan
Luis Nicolau Gonzalbez, Ben Grove (guest), Ralph Hall, Don Hempson, Ashley Johnson,
Ed Jones, Katrina Kirby, Rich Mathieson (guest), Penny Muelenaer, April Myers (guest),
Nicole Nunoo, Robert Oliver, Morgan Paulette, John Provo (guest), Cassidy Rist, Peter
Schmitthenner, Latanya Walker, Robert Weiss, Xiaowei Wu

Absent: Lee Learman, Susan Short

1.

Welcome: Nick Copeland welcomed the group. Due to timing, self-introductions were
not done, everyone signed into the chat and visual attendance was taken.

Agenda Approval: Nick made the call for a motion to approve the agenda; a motion
was made; was seconded; all were in favor, there was no opposition and the agenda
was approved.

Announcement of Approval of Minutes, October 15, 2020: Nick called for the
approval of the October 15, 2020 minutes, which were sent out electronically by vote
and forwarded to University Council for approval and posting. A motion was moved,
seconded and formerly approved. Approved minutes can be found:
http://www.governance.vt.edu/.

Vice Chair Update: Due to timing, Kimberly Rhodes gave the update for the Alumni
Affairs for Outreach Excellence. The notice was sent out and appeared on the E-Daily
News and was sent to upper administration. Additionally, the call was made for three (3)
volunteers from the commission to serve on the application review committee. Cassidy
Rist, Penny Muelenaer and Peter Schmitthenner volunteered to serve on the committee.

Proposal-University Center for Economic and Community Engagement: John
Provo gave a presentation (see attached) and the resolution for first reading (see
attached) in order to create a University Center for Economic and Community
Engagement. The Office of Economic Development was created in 2004;
discussion included student involvement as well as Extension collaborations. The
commission was reminded that this is the first reading of the resolution and next
meeting will include a second reading and vote to move the resolution forward.

Extension 101-Presentation on Extension: Ed Jones gave a presentation on
Extension and collaborations across the University (see attached).

Chairman’s Report: A summary on the University Council was sent to the commission
ahead of the meeting (see attached). Previous minutes for University Council can be
found at: https://governance.vt.edu/meeting-materials.php.

Reports:

Virginia Cooperative Extension (VCE): No report at this time.
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University Committee on International Affairs (UCIA) October 26, 2020 Meeting:
Summary submitted electronically (see attached). Previous minutes for all UCIA
meetings that have been approved thus far are available at the following link on-line:
https://www.outreach.vt.edu/VVP/CommissionsAndCommittees/ucia/uciaminutes.html.

Global Alumni Engagement Committee Update: Summary submitted electronically
(see attached).

Engagement Leadership Council: No meetings since the last COIA meeting.
Previous meeting minutes can be found at:
https://www.outreach.vt.edu/about/commissions-committees/elc/elcminutes.html.

9. Call for Announcements: Due to time, there were no announcements.

10. Commission Board Member Comments: Due to time, there were no announcements
or comments.

A motion to adjourn was made, seconded; all were in favor. The meeting adjourned at
4:40 p.m.

Respectfully submitted,
Kimberly Rhodes, Recording Secretary

TENTATIVE MEETING DATES FOR 2020-2021-(All meetings will be from 3:30-4:30
p-m. via Zoom until further notice)

* December 10, 2020

* NO JANUARY MEETING
* February 18, 2021

» March 18, 2021

* April 15, 2021

* May 6, 2021
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CENTER FOR ECONOMIC AND COMMUNITY ENGAGEMENT

“Virginia Tech OED has been our
partner since the early days of our
launching the Apex Center for
Entrepreneurs. They have gone
out of their way to make sure they

are supporting our mission of
inspiring and empowering our
students, faculty, and alumni.”

Derick Maggard, Executive Director
of the Apex Center for
Entrepreneurs
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History

= Morrill Act of 1862

= Hatch Act of 1887

= Morrill Act of 1890

= Smith Lever Act of 1914

= Agency 229 1994

= VCE joint VT and VSU 1994
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The Mission of VCE

Virginia Cooperative Extension helps lead
the engagement mission of Virginia Tech
and Virginia State University, the
commonwealth’s land-grant universities.
Building local relationships and collaborative
partnerships, we help people put scientific
knowledge to work through learning
experiences that improve economic,
environmental, and social well-being.
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Engaglng communltles to foster prosperity
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Appropriations

* Federal
— Smith-Lever 7,409,653
— RREA 73,000
— EFNEP 2,005,000
o State 35,391,289
» City/County
— Through VT 6,400,000
— Direct (5,000,000)
 Jotal $51,278,942
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Land Grant Universities: Virginia Tech, Virginia State
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Agricultural Research & Extension Centers (ARECs)
1-Shenandoah Valley 2-Alson H. Smith, Jr. 3-Middleburg
4-Eastern Virginia 5-Eastern Shore 6-Southwest Virginia
7-Reynolds Homestead Forest Resources 8-Southern Piedmont
9-Tidewater 10-Hampton Roads 11-Virginia Seafood
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Extension Faculty

* Tenure Track Specialists
» Extension Specialists

* Field Faculty
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Additional Personnel

* Program Assistants/Technicians
* Administrative Staff

 Volunteers
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Program Areas

 Economy

« Community

* Food

* Health

* Youth

* Family

* Natural Resources
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4-H: A Lasting Impact

www.ext.vt.edu
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Needs Assessment

* Advisory Councils
e Surveys

* Big data
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Engaged Program Planning Process

Continual needs
assessment
ID & d

Prioritize team-building,
Problems
associated

with issue & evaluation

communication,

ID Program
outcomes
(intended

impact)

Implement

change or
activity

VCE —Community
Partnership

ID change
Identify needed to

and locate achieve
inputs program
outcomes




VCE Program Teams

4-H Positive Youth
Development

Family & Community
Economics

Ensuring Safe Food from Field
to Table

Healthy People, Healthy
Communities

Human Development

Community, Leadership &
Civic Engagement

Agribusiness Management &
Economics

-

Virginia Tech

Animal Production

Agronomic Crops and
Horticulture

Emerging Pests and Pesticide
Management

Natural Resources,
Environmental, and
Agricultural Literacy

Natural Resources
Management

Community, Local, and
Regional Food Systems

Farm to School

Virginia Cooperative Extension

« Virginia State University
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