MINUTES

Commission on Outreach and International Affairs
November 20, 2025
3:30-4:30 p.m.
120 Gateway Center (902 Prices Fork Road)/Zoom

Present: Penelope Muelenaer (presiding), Amanda Stewart, Aimée Surprenant, Susan Whitehead
Zoom: Fransico Carvallo, Carol Cash, Nicole Martin (for Mike Gutter), Chizoba Obunadike, Elsie
Paredes, Lynn Resler, Kovid Sharma, Susan Short, Richard Shryock

Absent with Notice: Diana Bairaktarova, Eric Bendfeldt, Guru Ghosh, Mike Gutter, Charles Lowery,
Abbigail Moore

Absent: Carol Haynes
Guests: Kathy Hager, Rich Mathieson, April Myers

Penny Muelenaer called the meeting to order at 3:33 p.m. Self-Introductions were made as well as
visual attendance taken; a quorum was established.

1. Adoption of Agenda

A motion was made by Aimée Surprenant and seconded by Susan Whitehead to adopt the agenda.
There was no discussion or dissent, all were in favor, the motion carried.

2. Announcement of approval and posting of October 16, 2025 minutes

Penny noted that the minutes from October 16, 2025 have been voted on electronically and can be
publicly accessed on the Governance Website: governance.vt.edu

3. Acceptance of Constituent Reports and/or Minutes

e University Council Report from November 3, 2025: It was noted that the University Council
meeting from October 20, 2025 was cancelled. The November 3™ meeting included the
presentation of the resolution from the Commission on Graduate and Professional Studies and
Policies to modify the withdrawal policy in the graduate catalog.

e University Committee on International Affairs (UCIA) Report from October 27, 2025: COIA
last met on October 15, 2025; the UCIA minutes from the October 27, 2025 meeting can be
found at: https://www.outreach.vt.edu/about/commissions-committees/ucia/uciaminutes.html.
Elsie Paredes reported on the November 17, 2025 UCIA meeting. Updates included
International Education Week update and sub-committee formation and clarification on tasks.

e Virginia Cooperative Extension (VCE): Nicole Martin indicated that Mike Gutter had visited
and presented to the Psychology department to work on collaborations; VCE recently conducted
a fall district conference that included virtual state updates and district conferences that provided
professional development for faculty and staff. The VCE Strategic Plan is now on-line; the link
is https://ext.vt.edu/strategic-plan.html. There is a new advisory council for VCE with the first
meeting tomorrow and the formal meetings will begin in January 2026.



http://www.governance.vt.edu/
https://www.outreach.vt.edu/about/commissions-committees/ucia/uciaminutes.html
https://ext.vt.edu/strategic-plan.html

e Engagement Leadership Council (ELC): The September 4, 2025 ELC highlights can be found
at. https://www.outreach.vt.edu/about/commissions-committees/elc/elcminutes.html. The next
quarterly meeting is scheduled for Thursday, December 4, 2025 at 2:00 p.m.

4. University-Wide Engagement Definition Presentation

Susan Short spoke about the engagement flyer and gave a slide presentation outlining the university-
wide definition of engagement. Susan S. asked for volunteers from COIA to serve on a sub-committee.

5. Graduate Student Concerns Presentation

Aimée Suprenant gave a slide presentation outlining risks and realities affecting the international
student talent pipeline at Virginia Tech.

6. Call for Announcements/Commission Member Comments

The call for Announcements/Commission Member Comments was made. Penny indicated that the
Virginia Tech Carilion School of Medicine is expanding access for students to participate in global
projects/engagement. Presentations will occur monthly. Denis Foretia is to develop medical school
participation.

7. Adjournment

There being no further business, a motion was made to adjourn the meeting by Amanda Stewart; Aimée
seconded; all were in favor; the meeting adjourned at 4:36 p.m.
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