COMMISSION ON OUTREACH AND INTERNATIONAL AFFAIRS
Minutes
March 21, 2024; 3:30-4:30 p.m.
120 Gateway/ZOOM

Attendance (in person): Guru Ghosh

Attendance (via Zoom): Dave Close (Presiding), Jan Helge Bghn, Francisco Carvallo, Terry Clements,
Kristin Lamoureaux, Paul Knox, Kenner Love, Katalin Parti, Lynn Resler, John Richey, Megan Seibel, Richard
Shryock

Absent with Notice: Mike Gutter, Charles Lowery, Lauren Maghak, Penny Muelenaer, Jennifer Nardine,
Angela Scarpa, Susan Short

Absent without Notice: Martin Ochoa, Judy Taylor

Guests: Kathy Hager, Mary Michael Lipford (presenter), Rich Mathieson, April Myers

Welcome and Self-Introductions: The meeting was called to order 3:32 p.m. Dave Close welcomed the
group. Self-introductions were made.

[NOTE: Adoption of the Agenda and Announcement of Approved Minutes was delayed until after the
presentation below, when quorum was reached].

1. Adoption of the Agenda: Dave asked for a motion to approve the Agenda, A motion was made;
seconded; there was no opposition; the Agenda was approved.

2. Announcement of Approval of Minutes, February 15, 2024: Minutes from the February 15, 2024
meeting were sent out electronically for edits and were approved electronically. The minutes were sent to
the Governance Information System; and can be found on the web (http://www.governance.vt.edu/).

3. Experiences in Ghana: Mary Michael Lipford provided a slide presentation of her background and work
in Ghana (ATTACHMENT A). Overview included curriculum development, cooperative extension
partnerships, modernizing cooperative extension and youth in agriculture programs.

4. Acceptance of Constituent Reports and/or Minutes:

a. Chairman’s Report: Dave gave the update on the University Council meeting of February 19, 2024
and indicated there was one (1) resolution that was presented for second reading and voting:
University Council-Resolution UC 2023-24A to Revise the University Council Bylaws. The update for
the March 18, 2024 meeting included first reading for three (3) resolutions: Commission on Faculty
Affairs-Resolution CFA 2023-24B-Resolution to Approve Revised Extension Faculty Tracks;
Resolution CFA 2023-24C-Resolution to Form a Task Force to Study Instructor Workloads and
Salaries; and University Council-Resolution UC 2023-24B-Resolution to Revise the University Council
Constitution.

b. Virginia Cooperative Extension (VCE): Megan Seibel spoke of the Agriculture Summits in
Richmond this April; CNRE and CALS faculty will meet with industry stakeholders.

c. Engagement Leadership Council: Dave announced that Virginia Tech will host the Engagement
Scholarship Consortium annual meeting in 2025. [Susan Short indicated that the update will be given
at the April 18, 2024 COIA meeting].

d. University Committee on_International Affairs (UCIA): Kim indicated a summary would be
provided in the minutes. Summary: Tom Archibald announced that the committee for the Alumni
Awards for International Education, Outreach and Research reviewed the three applications that were
submitted for the Research award; Robert Emmett discussed the need to begin planning for
International Education Week to include selection of volunteers as well as a Chair. Rachel Fitzgerald
discussed the continued work on the global learning badge and work on the Canvas site. Theresa
Johansson announced the ending timeline of the Global Learning Grant; and discussed the COIL
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leadership institute in Florida late spring. Amanda Broome reported her connection with an
International Working group including stakeholders from the Controller’'s Office, Research Compliance
and Safety and the development of a global website. Discussions included engaging others across
campus to engage in the planning and collaboration of multiple websites. Amanda announced that the
global newsletter should be going out shortly. All members on UCIA have been subscribed. As a
reminder, the email address for articles is globalnews@vt.edu. Guru Ghosh spoke about getting
Dean and VP support for International Education Week and to build on the tripartite mission of
education/learning, discovery/research and engagement/outreach. Guru also spoke about the Global
Engagement Working Group and formation of Global Distinction. He thanked Tom Archibald, Juan
Espinoza and Theresa Johansson for their work on the presentation to the Academic Affairs Council
which highlighted Global Strategy in the context of mission, vision, research, education and
international student enrollment; as well as recognized Janell Watson and her colleagues on the
contribution of information for the Global Engagement Working Group white paper. The Global
Engagement Working Group identified gaps and provided suggestions regarding comprehensive
education using the American Council on Education (ACE) as a guideline. The draft report is with the
Provost. The formation of the Global Distinction group is to achieve distinction for centers and serve
as beacons to become a top Global 100 University. Guru also announced that areas across campus
will need to give back resources to the University for reinvestments. Farida announced a Workshop
Day-Empowering Voices with the Embassy of Switzerland on March 16, 2024. International Student
Career Week is this week and will have hybrid sessions, some of which are located in the library
(https://international.vt.edu/student _experience/international-student-career-week.html).  Jeff ~ Van
Doren highlighted the progress his department, Global Strategic Services (GSS), has made with
improving processes. The H-1B process is set to go live today; there is a new electronic posting for
labor conditions to make it easier for departments to post with a QR code to be scanned as opposed
to a physical posting; the new process for GSS to pay fees through P-cards which will expedite
processing time used for check issuance and departments will process payments electronically to
GSS; changes to the J-1 process; and systems updates for Sunapsis where department heads can
approve a process. Discussions also included the VT-TANUVAS partnership with the Vet School;
including the need for additional faculty to take on the partnership where previous faculty are no
longer at Virginia Tech. The next meeting will be held on Monday, March 25, 2024.

5. Announcements/Commission Board Member Comments: Lynn Resler asked for recommendations to
solicit feedback from individual colleges and the information that would be helpful to the Commission.
Guru Ghosh discussed the recognition of the tripartite mission of the University and the importance of
University policies are structured to engage student involvement. UCIA and the Engagement Leadership
Council are the two bodies that bring focus and resolutions to COIA for recommendations and may
include policies for University Council to consider. COIA members recognize colleagues that are doing
international work and should bring those discussions to commission meetings. The purpose is to provide
two-way information sharing.

6. Adjournment: There being no further business, a motion to adjourn was made by Megan Seibel,
seconded by Francisco Carvallo and Jan Helge Bghn; the meeting adjourned at 4:22 p.m.

The next meeting will be April 18, 2024 from 3:30-4:30 p.m.; 120 Gateway/Zoom.

Respectfully submitted,
Kimberly Rhodes, Recording Secretary

PROPOSED DATES FOR 2023-2024 (Meetings 3:30-4:30 p.m. unless indicated otherwise)
April 18, 2024
May 2, 2024

COIA Meeting Minutes/kar Page 2 of 2
March 21, 2024



20Z ‘1SL¢ YydielN
payez pJoydiq [aeydin Ale

(V10D)
sliejly [euoljeulaiu| pue
yoeaJlln( Uo UoISSILWO)




(7202) eueys ‘vyo pue weiboid abueyox3

(£202) ewibip ‘anoy Apms yexoy g

BUIINO

(zZa@oz) eueys ‘diysmojie4 443v!I

3W UOo punoibyoeg

oo



|ebauag
pue yoieasal ueagbunyy

sleuoneutajul AUpA o
51N)|N21IBY Ojul 186 | pIp MOH

VdS ® HS4d9 ‘1¢, S3SO 1A -

‘0] ‘Joyoea) ‘Y009 ‘Jomoub
‘ISI|BlJUBWIUOIIAUS ‘JBlo|dXx®
‘JopJeogmous ‘wow bop

JIM ‘UBIdISNW ‘Jaduep ‘Jaung .

&1 We oypn




ekt

o3

-

[

SCCOCq

N

J9Ypes | ainynduby

|OOUDS 3|ppPI N ‘WUSbY UOISUSIXT JOSINPY H-17 «
diysmo||9} yuow-Q| o
}JOYyod |ednbneu| o

(2z0az0z) welboid
diysmo||@4 uoneonpg ain}ndLIby [euoeulaiu]

{eueyn Yiim panjoaul 196 | pip MoH






jajgeuleisns
Juow (| 8jew | op MOH

‘Uesoy "Ig pue youjed



21 1)

4 . oI
X e 16 7

VNVHO ¢
suruspaes)y N owe]

Q0N 1e sdoyool Jo uoneziin
Bunnsuod ‘eaIApe ‘sbuluiel) aai4

sJjoquaw MSG' /82
abed

‘ ogeoe- (99H) eueys ‘Buluspies) swoH Jo uoleal)
,J/v UOISUBIX® A}JISISAIUN ON
eueys ulyum AlLINdas pooy pasealoul o) pesu e mes aH

"1osssjoud Abojoyjed jueld e isnljou si yexoy "iqg ing




‘Sl 95 6) SIopUSK 10) FIUROAT, -
fueou AYUNWIL> (e 38 SIBQUA 10} SBUUIeR 934 °E
ook pea paUEBI0 BUGRSLY AYUNUL) U0 15891 Y 2
ey Uy SU0Ba1 XS Ul paLLI0) SAN0J AYUNWILOD XIS T

. =

VYA O] Ino| ApmS yexov "Iq




fae

sewedwoy jo Jessibay 404

YZ0Z Y21BW 4o
Aep »ZT SIU3 “BI00Y 1€ |E8S |B1DUI0 pue puey Aw Jspun usalD

‘aajuesenb
£q pajwy sI s1aquiaw S| 4o AJ[IGeI| 3yl 38yl pue (266
1Y) 6T0Z 2V saiuedwo) ay3 Japun paieiodiodul Aep siy3 st

581 11V 404 NIQ¥VD
ey Appied Agasey | L€

uoelo0diodu] JO 23ed143D) b

IWOH AHIAT HO4 0004 VS

B el

YNY CELE
s Lorot
W
LEZY98E900D CNIL ARSI pze0g041090 ON Bey
o A

S

(DDONJeaulseo)
aden)uspiebAunwwod js4s eueys) jquawysiigelsy .

(Vi9) I Jopspien 0N Juswysigeiss - BUBYS) 0] uinjay uodn



————

sjuswalbe

diysisgawsw ‘JHA Wo4) Spass pPauleIgqo
‘suoijenbal pue ssjnJ ‘skanins padoeAs e

ubissp uspJeb Ajunuuwiod

uo PaUYdle adedspue| ‘ASS-BUIONUY
9)auesl ‘wne 1YOH LA YHM PIXYIOAA e
:JUSWIYSI[LISD 0} IOl e

OL-1 YoIe |\ Juswysi|oelss ‘g0 buuds .
JoIYyd Aq pajeuop pue e

(uoibal esddY J3ealb) uspaeb
AllUNWWOD osueweley JO JUSWYSIgeIST e

Sjuspnlis DDN + ‘luspnis JA STVYD L

Z20¢Z ‘uoneloge||on 1seo) aden Jo AlisiaAiun ¥ yoa | elulbaip



uspJeb qiay + AIssIinN
90U} Yysawl

|EISW Ul S9OURIIUS OM |

eaJje buluies| .

|IOS BIIXT

92JN0S 3s0dwo) «

92JN0S IABAA o

PaYD01S ‘pPays |00
dUDJ
ul wool Jo AQusid ‘spaq
9y} puedxs 031 bunuem

sloquiawl aJow Auelp e

USW 7 ‘USWIOM G|
pjoyasnoy

R R 1d paq | ‘speq /L e

207 ‘uonelioge||on 1seo) m.qmo JOo AlIsJ1aAlun R Yoa | eluIblip




sbuiuiesy jenuiuo)

Aanins Jeak |

ASAJINs yiuow 9

suodal pue

sul-yayd Ajyuow buiop HON
sIaquisaW ||e 1o} Aanuns-ald
abenbue|

|[eD0] ul panpuod bululel |

Z20¢Z ‘uoneloge||on 1seo) aden Jo AlisiaAiun ¥ yoa | elulbaip






SL0H AvEAd o3 €004 2vS %
3W0H xstéw <._N‘IU pL=} ned ¢
NIAHYD
W@ OSNVIWVLYY

Z0¢ ‘uoiieloge||on 1seon aden Jo AjisiaAlun ¥ Yyosa | elulbaip



sAay ay) Jano bulpueH



S Sy

R R

e A Ay |

1€ 190 - SpPo0old ‘eUBy)

)sesiq

BZIUEBID [EUoneuIa]|

:82inosg

BUELD

:Anunoa Alewpg

(@M EvELE [40d)
Jioday peojumoq

PIME M4 S L I T

I

LR TR Ty s mecm————

[eUOIIEN BY} YIIM UOIIBIOE||0D Ul SPOO}4 B} O} 8NP S}UBLUSSASSe
spaau pidel e pa1onpuod (9m3YI) eueys ul dnoisy Buppiop
salouablaw Aouaby-1alu| @y} ‘£Z0Z 1200100 PUZZ PUB Y16 L
usamjag ‘paidnis|p Uaaq Sey SaJIAISS [BIJUASSA 0} SS8DJE pue
‘pabewep usag aney sie)jays pue ‘sdold ‘@IMoniiseljul ‘siaLIsIp
g ul ajdoad gpo'og paoe|dsip sey 1eyl buipooy aiaaas o) Buipea)
J1oAlasal wep Buody pue ogqUIOSOXY 3y 0} JA1BM JO SMO|JUl
ybiy pue suies Areay paosuaiiadxa sey eueyg uj uoibay eyop ay L

WaUILIBAB 95U
a3 Aq 11ed u) 10 2joYM U] PapUN S| NLSD

@ Teulbo malp :wbug + £Z0Z AON £Z -Paysiignd AjleuiBug = £Z0Z AON [Z PRISOd =+ O] @2nos = juawssassy B

(€z0Z 1290300 ZZ-61 : uonenjeay) nbuoj yinos
— nBuo] [esjua) jo Joulsiq :uoibay e}joA ul Juswssassy spaapN pidey | eueys NOI

Bueygy




T4V [dn 7414
diysmoj2) d43vi
20T S1USpPNIS NPRAY

a2 N S T SJUSWOlN 9]2J1D ||h4 swoS
20T NP[RAY bullsIA yexpy “id



Jsuonsanp




