
MINUTES 
BUDGET AND PLANNING COMMITTEE 

September 13, 2024 
 
Present: Sherif Abdelaziz, Kylie Allen, Leanna Blevins, Kerry Chipman, Cyril 

Clarke, Opal Cohen, Kristen Cox, Cathy Duerbeck, Jeff Earley, Pascha 
Gerni, Tim Hodge, Creed Jones, Stephen Kleiber, John McGee, Nancy 
McGehee, Liza Morris, Rebecca Pauly, Amy Sebring, and Rebecca 
Weaver-Hightower. 

Absent with Notice:  
 
Absent: Tara Brent, Travis Burns, and Joseph Wells. 
 
Guests: Debbie Greer 
 

• Announcement of approval and posting of minutes of April 29, 2024 

The April 29, 2024 minutes have been approved and forwarded to the University 
Council for posting on the web. 

• Presentation 

Operating Budget Overview: 

Tim Hodge, Associate Vice President of Budget and Financial Planning, provided a brief 
overview of the Council. Mr. Hodge presented an overview of fund accounting, the 
University’s financial structure, operating trends, and budget timelines. He reviewed the 
university’s program structure, explaining how the university is split into two agencies 
(Agency 208 and Agency 229), how each of those agencies are funded, and which 
programs fall under each. Mr. Hodge also reviewed resources the university receives from 
the State, tuition & fees and self-generated, and showed the trend of those resources 
over time. Mr. Hodge also provided an overview of the budget processes and timelines, 
and explained that the committee would be updated at future meetings as the state budget 
process unfolded. A PDF of the presentation is attached to these minutes. 

• Other Items 

Tim Hodge inquired from Committee members recommendations of topics they would 
like to discuss over the coming months. There was discussion and several topics were 
shared.  

• Adjournment 

There being no further business, the meeting adjourned at 3:03 p.m. 
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A C C O U N T I N G  A N D  B U D G E T I N G  C O N T E X T

Fund accounting is an accounting 
system for recording resources whose 
use has been limited by the donor, 
grant agency, governing authority, or 
law. It emphasizes accountability and is 
used by nonprofits and governments. 

Money provided to the 
institution for a certain 
purpose must be spent 
for that purpose

INCOME EXPENSE

Self-Balancing Funds

VT is comprised of multiple self-
balancing funds, such as:

• Agency 208 University Division E&G
• Agency 229 Cooperative Extension
• Agency 229 Ag Experiment Station
• Each Auxiliary Enterprise
• Each sponsored grant
• Each continuing education program
• Each gift (in the VTF)
• Each capital project



Program Structure
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Source:  2024-25 University Authorized Budget Document available at obfp.vt.edu



$0.0

$100.0

$200.0

$300.0

$400.0

$500.0

$600.0

$700.0

$800.0

$900.0

$1,000.0

$1,100.0

$1,200.0

M
ill

io
ns

University - E&G CE/AES - E&G Auxiliary Sponsored SFA Other

2024-25 Operating Budget Trend by Component
($ in Mill ions)



General Fund Support by Program
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EXTERNAL OPERATING BUDGET TIMELINE - BIENNIUM
July University Develops and Submits Draft Six-Year Plan to State

August SCHEV Works on Statewide Issues

September University Responds to State Comments on Six-Year Plan

October BOV Reviews Final Six-Year Plan

November DPB Reviews Agency Submissions

December Governor’s Executive Budget Proposal

January General Assembly Session

February Money Committees Reports

March General Assembly Session Closes

April Reconvened Session

May Appropriation Act

June/July New Fiscal Year Begins

Six-Year Plan

--------------------2024-------------------- --------------------2025--------------------

Executive
Budget

General 
Assembly 
Session

Appropriation Act



FY25 OPERATING BUDGET +7.4%
All Programs
Dollars in Millions

FY24 FY25
Adjusted Proposed
Budget Budget $ %

Educational and General (E&G)
University Division $1,019.8  $1,084.5 $64.7 6.3%
Coop Ext/Ag Experiment Station Division        108.6         110.0        1.4 1.3%

Subtotal, E&G $1,128.4 $1,194.5 $66.1 5.9%

Auxiliary Enterprises $458.0 $480.4 $22.4 4.9%
Sponsored Programs        436.5        510.1      73.6 16.9%
Appropriated Student Financial Assistance          61.5          63.3        1.8 2.9%
All Other Programs          25.7          18.2       (7.5) (29.3%)

Total Operating Budget $2,110.1 $2,266.5 $156.4 7.4%

Change


Sheet1



						2012-13

		University Division				General Fund

		Base Operating Support				$   1,726

		Enrollment Growth & 2011 GA Enrollment Growth Agreement				686

		6-Year Plan, STEM				879

		VIEW Programming (Vital Information for Education and Work)				296

		STEM internship program with VA Space Grant Consortium				300

		Subtotal				3,887



		Technical Adjustments (fringe rate changes, workers comp)				1,302

		Subtotal University Division 				5,189

		Central Fund Distribution (fringe rate changes, state share of bonus)				4,507

		Rolls Royce				500

						10,196

		Other Programs

		Assignment of Debt Service to Nonresident Students				(571)

		Eliminate Eminent Scholars Program				(164)

		Brain Research				750

		Undergraduate Financial Aid				445

		Unique Military Activities				150





		Cooperative Extension/AES Division (CE/AES)

		Critical Staffing Initiative				500

		Technical Adjustments				454

		Subtotal CE/AES				954





Sheet2

						GF				Total				% GF

		208 E&G				$145.6				$539.7				27%

		229 E&G				62.9				77.9				81%

		Auxiliary				- 0				273.5				0%

		Sponsored				3.1				290.6				1%

		SFA				18.6				18.6				100%

		Other				1.5				5.7				26%

		Total				$231.7				$1,206.0				19%





Sheet3

						FY24				FY25				Change

						Adjusted 				Proposed

						Budget				Budget				$				%

		Educational and General (E&G)

		University Division				$1,019.8		 		$1,084.5				$64.7				6.3%

		Coop Ext/Ag Experiment Station Division				108.6		 		110.0				1.4				1.3%

		Subtotal, E&G				$1,128.4				$1,194.5				$66.1				5.9%



		Auxiliary Enterprises				$458.0				$480.4				$22.4				4.9%

		Sponsored Programs				436.5				510.1				73.6				16.9%

		Appropriated Student Financial Assistance 				61.5				63.3				1.8				2.9%

		All Other Programs				25.7				18.2				(7.5)				(29.3%)

		Total Operating Budget				$2,110.1				$2,266.5				$156.4				7.4%		*







INCREASE IN UNIVERSITY DIVISION 
E&G DRIVEN BY STATE SUPPORT
Dollars in Millions

FY24 FY25
Adjusted Proposed

Budget Budget $ %
University Division (E&G)

General Fund $262.3 $288.5 $26.2 10.0%
Tuition and Fees          699.1        736.2        37.1 5.3%
All Other Income            58.4          59.8          1.4 2.4%

Subtotal $1,019.8 $1,084.5 $64.7 6.3%

Change


Sheet3

						FY24				FY25				Change

						Adjusted 				Proposed

						Budget				Budget				$				%

		University Division (E&G)

		General Fund				$262.3				$288.5				$26.2				10.0%

		Tuition and Fees				699.1				736.2				37.1				5.3%

		All Other Income				58.4				59.8				1.4				2.4%

		Subtotal				$1,019.8				$1,084.5				$64.7				6.3%











STRATEGIC INVESTMENTS ARE SUPPORTED 
BY MULTIPLE FUNDING SOURCES

UNIVERSITY
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OPERATING DEVELOPMENT BUDGET TIMELINE
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DISCUSSION



FUTURE MEETING TOPICS

 Philanthropy

 Reinvestments

 Global Distinction

 Other



DISCUSSION


