COMMISSION ON UNIVERSITY SUPPORT
MEETING MINUTES
April 18, 2013
325 Burruss Hall
MEMBERS
Members Present: William Dougherty (for Scott Midkiff), Alan Grant, Angela Hayes (for Betsy
Flanagan), Kathy Hosig, Ed Lener, Maxine Lyons, Savita Sharma (for Dwight Shelton), Guy Sims,
Tom Tillar, Heidi McCoy (for Sherwood Wilson),
Members Absent: Robert Broadwater (with notice), Karen Gehrt, Achla Marathe (with notice),
Henry Quesada Pineda, John Seiler, Ryan Smith, Erica Wood, Tom Wertalik, Daniel Wubah
Recorder: Kayla Smith
Guests: Fred Selby, Jason Soileau
1. Approval of agenda
Ms. Lyons called the meeting to order at 2:04 p.m. Ms. Lyons asked for changes to the
agenda and upon receiving none, the agenda was approved as presented.
2. Special Presentation on Commemorative Tributes Process
Ms. Angela Hayes provided an overview of the Commemorative Tributes Process
(Attachment A). During the discussion, Ms. Hayes also provided a copy of University Policy
12005, Policy on Commemorative Tributes, available online at www.policies.vt.edu.
3. Approval of April 11, 2013 minutes
The minutes were shared electronically in advance of the meeting. Ms. Lyons asked for
changes to the minutes; and upon receiving none, the minutes were approved as presented.
4. Old Business
a. Second Reading: Resolution 2012-13D
Resolution to Update the Virginia Tech Climate Action Commitment (Attachment B)
The Chair presented the resolution for the Commission’s consideration. The
resolution was passed unanimously.
b. Election of Chair for 2013-14 Commission on University Support
The Chair requested nominations for the 2013-14 Chair for the Commission on
University Support. Due to a lack of nominations, this item was tabled to the fall,
pending the appointment of new members to the Commission. Ms. Lyons agreed to
continue serving as Chair until that time.
c. Selection of 2013-14 Faculty or Staff Representative to the Transportation and
Parking Committee
The Chair requested nominations for the 2013-14 Faculty or Staff Representative to
the Transportation and Parking Committee. Dr. Kathy Hosig volunteered for the
role and by consensus of the members present, will serve as the Commission’s
representative to the Transportation and Parking Committee.
Minutes – April 18, 2013

Page 1

5. New Business
No new business was presented for the Commission’s consideration.
6. Reports from Committee Chairs/Representatives
Transportation and Parking Committee
An overview of the February 13, 2013 Transportation and Parking Committee meeting
was not available and will be presented at the next meeting.
7. Acceptance of Committee Minutes
No new Committee Minutes have been presented for Commission acceptance since the
previous meeting.
Additional comments received from Commission members
Ms. Lyons invited the members to share other items of interest with the Commission.
Mr. Dougherty congratulated student representative Mr. Ryan Smith on his recent selection as
the undergraduate man of the year and thanked him for his service to the university community.
8. Next meeting date
September 19th, 2013
Adjourned at 2:35 p.m.
Respectfully submitted,
Kayla Smith

Minutes – April 18, 2013

Page 2

The Commemorative Tributes
Process at Virginia Tech
Commission on University Support
April 18, 2013
Presented by:
Angela L. Hayes
Chief of Staff to the Vice President
for Development and University Relations

Objectives
• Identify key players in the decision-making process
• Provide understanding of the Commemorative Tributes
Policy and Process
• Discuss types of tributes
• Share specifics of proposal submission and timeline
• Answer YOUR questions

The Committee
• VP for Development &
University Relations, Chair
• Senior VP & Provost
• Executive VP & CFO
• VP for Student Affairs
• VP for Administrative Services
• VP for Alumni Relations
• President of the VT Foundation
• Faculty Senate President or Rep
• SGA President

• Betsy Flanagan
•
•
•
•
•
•
•
•

Mark McNamee
Dwight Shelton
Patty Perillo
Sherwood Wilson
Tom Tillar
John Dooley
Bruce Pencek
Dustin Dorph

The Policy
• University Policy #12005
• Approved May 16, 1969 by the BOV
• Applies to naming of physical spaces and/or other
entities for individuals or organizations:
–
–
–
–
–

Buildings or portions of buildings
Streets or other physical facilities
Erection and plan for donor recognition walls
Plaques, portraits, artwork, permanent memorials
Specific Academic Units

The Process (Ideal)
• Receive Proposal from Development Officer or
other university representative
• Proposal is reviewed by the CTC
• Recommendation made to the President
• President reviews and makes recommendation
to BOV
• BOV approves

Types of Tributes
• Buildings
• Interior Spaces
– (research laboratory, interview room, atrium,
conference room, performance hall, etc.)

•
•
•
•
•

Benches
Trees
Sculptures
Departments, Centers, Institutes
Many Others!

What You Need To Know
• The CTC meets approximately 6 weeks
prior to the BOV meeting
• CTC approves items truly honorific in
nature (individuals and/or organizations)
• Corporate namings are for interior spaces
only!
• 10-year maximum for corporate namings,
with opportunity to renew

What You Need To Know
• 12-month separation rule
• Tribute should reflect honor on the person or
organization for whom it is named
• Donor bears cost of tribute!
• Artwork must also have approval of the Visual
Arts Properties Committee

What You Need To Know
• Outright and/or deferred for existing
construction
• Outright gifts only for new Construction
• VP for Development & University Relations
confirms space/asking price for building
spaces for approval

Proposal Submission
•
•
•
•
•
•
•
•
•

Identify person/organization being honored
Define the type of tribute
Explain why the tribute is appropriate
Location, Size and Dimensions
$$ Consideration and Donor Commitment
Extenuating Circumstances??
Prepared Resolution
Photograph, if appropriate
Dean/Unit Head Endorsement

Hokie Spirit Tributes
• Use “April 16” instead of “4/16”
• Make sure tribute and location is
appropriate
• Confirm with ORS
• Commemorative Ribbon

Committee Response

Issues for Consideration
•
•
•
•
•
•
•

The Donor and honoree (not always the same)
Prominence and Prestige Factors
Permanency of tribute
New vs. Existing Construction
Gift/Pledge Mechanics
Stewardship
Other Issues?

QUESTIONS??

Resolution to Update the Virginia Tech Climate Action Commitment
Commission on University Support
Resolution 2012-13D
First Reading by the Commission on University Support:
Approved by the Commission on University Support:
First Reading by the University Council:
Approved by the University Council:
Approved by the President:
Effective Date:

April 11, 2013
April 18, 2013

May 2013

WHEREAS, the Virginia Tech Climate Action Commitment (VTCAC) was approved by
the Board of Visitors on June 1, 2009; and
WHEREAS, the initial phase (2009-2012) of the VTCAC implementation plan has
elapsed; and
WHEREAS, the Energy & Sustainability Committee (E&SC) established a
subcommittee in the spring of 2012 to review the language of the VTCAC and
recommend changes; and
WHEREAS, the E&SC subcommittee recommended several updates, as outlined in the
attached; and
WHEREAS, the full E&SC has reviewed and recommended the proposed changes to
the VTCAC for University Council approval;
THEREFORE LET IT BE RESOLVED, that the Virginia Tech Climate Action
Commitment be amended as outlined in the attached;
AND BE IT FURTHER RESOLVED, that the changes take effect in May 2013.

April 18, 2013

Energy and Sustainability Subcommittee
Virginia Tech Climate Action Commitment Resolution
Recommended Resolution Changes
Version Date:
VTCAC
Resolution #

2/25/2013

Existing VTCAC Resolution

Recommended VTCAC Resolution Changes

Rationale for Recommended Changes

Recommended Change in VTCAC wording:

1

Virginia Tech will be a Leader in Campus Sustainability.

2

The university will represent the VTCAC&SP in the Virginia
Tech Strategic Plan.

Virginia Tech will be a Leader in Campus Sustainability.
Sustainability is an integral part of the fabric of the
university as it pursues enhanced economic stability and
affordability, diversity and inclusion, environmental
stewardship, expansion of knowledge, and education of
future leaders.

Addition of the new Virginia Tech sustainability vision to
clarify what it means to “be a leader in campus
sustainability.”

Recommended Change in VTCAC wording:
Virginia Tech will represent the VTCAC&SP in the university
Strategic Plan.

Minor change of wording from "the university" to "Virginia
Tech" for consistency with all Resolutions.

Recommended Change in VTCAC Wording:

3

Virginia Tech will establish a target for reduction of campus
GHG emissions to 80% below 1990 emission level by 2050,
and interim targets from 2006 emissions of 316,000 tons
consistent with the Virginia Energy Plan, the Governor’s
Commission on Climate Change, the Town of Blacksburg,
and the federal administration: for 2012, 295,000 tons (on
path to 2025 target); for 2025, 255,000 tons (2000 emission
level); and for 2050, 38,000 tons (80% below 1990 emission
level).

Virginia Tech will establish a target for reduction of campus
GHG emissions to 80% below 1990 emission level of
188,000 tons consistent with the Virginia Energy Plan, the
Governor’s Commission on Climate Change, the Town of
Blacksburg, and the federal administration: by 2050, and
interim targets from 2006 emissions of 316,000 tons for
2012, 295,000 tons (on path to 2025 target); for 2025,
255,000 tons (2000 emission level); and for 2050, 38,000
tons (80% below 1990 emission level).

Minor language changes to add the 1990 emissions level
and to remove references to programs that no longer exist.

VTCAC
Resolution #

Existing VTCAC Resolution

4

Virginia Tech will work toward these emission reduction
targets through improved energy efficiency, reduction of
energy waste, replacement of high-carbon fuels, and other
measures identified in the VTCAC&SP.

Recommended VTCAC Resolution Changes

Rationale for Recommended Changes

Recommendation: No change in VTCAC wording.
Virginia Tech will work toward these emission reduction
targets through improved energy efficiency, reduction of
energy waste, replacement of high-carbon fuels, and other
measures identified in the VTCAC&SP.
Recommended Change in VTCAC Wording:

5

Virginia Tech will establish an Office of Sustainability to
a. Coordinate programs for campus sustainability,
b. Oversee implementation of the VTCAC&SP,
c. Monitor annual electricity and other energy use and
GHG emissions, and
d. Working with faculty and departments, manage a
campus-wide student internship and undergraduate research
program using the campus as a sustainability laboratory

Virginia Tech will maintain a sustainability office to:
a. Coordinate programs for campus sustainability,
b. Oversee implementation of the VTCAC&SP,
c. Monitor annual electricity and other energy use and
GHG emissions,
d. Working with faculty and departments, manage a
campus-wide student internship and undergraduate
research program using the campus as a sustainability
laboratory, and
e. Coordinate communication regarding campus
sustainability initiatives and programs to the university
community and external audiences.

n/a - No change

Minor change of the wording "Office of Sustainability" to
"sustainability office." The goal is to keep the Resolution
language general in nature to allow for unforeseen changes
in the future. For example, the name of the original "Office of
Sustainability" has already been changed to the "Office of
Energy and Sustainability."
Addition of 5.e to include communicating sustainability
initiatives to the university community and to external
audiences. This is already a major effort of the Office of
Energy and Sustainability through programs such as AASHE
STARS, The Princeton Review, and internal sources such as
VT News articles and outreach. This should be a stated
objective of the Office of Energy and Sustainability to reflect
existing practices and further emphasize the importance of
communicating sustainability initiatives.

Recommended Change in VTCAC Wording:

6

Virginia Tech will pursue LEED Silver certification or better
and exceed ASHRAE 90.1 2004 energy performance by 35%
(ASHRAE 90.1 2007 by 30%) for all new buildings and major
renovations. Capital budgets should account for future
energy price, cost of building operation, return on
investment, and environmental benefits of achieving this
level of performance.

Virginia Tech will improve the sustainability of its built
environment by:

Relocated information regarding ASHRAE to Resolution #7
(please see below) with the intent of strengthening LEED
focus in #6 and campus energy focus in #7.

a. Achieving pursue LEED Silver certification or better for all
eligible and applicable new buildings and major
renovations.

Although the university has met its objectives on the LEED
part of Resolution #6, it has not been exceeding ASHRAE
90.1 by the 30-35% range indicated (LEED silver certification
can be readily achieved without pursuing LEED’s energy
efficiency measures).

b. Evaluating the feasibility of LEED for Existing Buildings
certification for its existing buildings.

VTCAC
Resolution #

Existing VTCAC Resolution

Recommended VTCAC Resolution Changes

Rationale for Recommended Changes

Recommended Change in VTCAC Wording:
Virginia Tech will improve electricity and heating efficiency
of campus facilities and their operations by:

7

Virginia Tech will improve electricity and heating efficiency of
campus facilities and their operations, including the heating
and cooling infrastructure and operation, lighting efficiency,
controls and operation, and equipment efficiency and
controls.

a. Exceeding the most current version of ASHRAE 90.1
energy performance by 10% for all new buildings and
major renovations. Capital budgets should account for
future energy price, life cycle cost of building operation,
return on investment, and environmental benefits of
achieving this level of performance.
b. Improving the heating and cooling infrastructure and
operation, lighting efficiency, equipment efficiency, and
metering and controls of its existing buildings.

Information regarding ASHRAE from Resolution #6 was
relocated to Resolution #7.
“ASHRAE 90.1 2004” reference was changed to “the most
current version of ASHRAE 90.1” due to periodic revising of
the standard.
Past LEED buildings have used the best “state of the shelf
technology”, which exceeds ASHRAE 90.1 in the range of 1015%. To reach 30-35%, the university would have to switch
to “state of the art technology” which will require university
cultural and financial changes.
A reduced percentage of exceeding ASHRAE 90.1 by 10% is
felt to be aggressive, yet attainable.

Virginia Tech has consistently exceeded both the four waste
reduction measures for RecycleMania, as well as the 35%
recycle rate goal, since 2009.

8

The university will adopt at least 4 reduction measures in the
Waste Minimization component of the national RecycleMania
competition. Virginia Tech Recycling will adopt a goal of 35%
recycle rate by 2012 and 50% by 2025.

Recommended Change in VTCAC Wording:
Virginia Tech will minimize waste and achieve a 50% recycle
rate by 2020.

The information regarding RecycleMania was moved from
the Resolution to an action/measure in the Sustainability
Plan because it is a specific program that may change over
time.
Using the Commonwealth of Virginia Department of
Environmental Quality Calendar Year Locality Recycling
Rate formula, the university achieved recycling rates of
36.5%, 37.5%, and 40.1% for calendar years 2009, 2010,
and 2011 respectively, and is well on track to achieve the
proposed rate of 50% by 2020.

Recommended Change in VTCAC Wording:
Virginia Tech will:

9

Virginia Tech will require purchase of Energy Star rated
equipment, maximum practicable recycled-content paper,
and other low life-cycle cost products, with exceptions for
special uses.

a. Require purchase or lease of Energy Star rated
equipment and maximum practicable recycled content
paper, in accordance with University Policy 5505, with
exceptions for special uses.
b. Consider a product’s life cycle cost and impact when
making purchasing decisions.

The resolution was separated out into two components to
highlight that 9.a. is mandated through existing Policy 5505
and that 9.b. is recommended.

VTCAC
Resolution #

Existing VTCAC Resolution

Recommended VTCAC Resolution Changes

Rationale for Recommended Changes

Recommended Change in VTCAC Wording:

10

Virginia Tech will engage students, faculty and staff through
education and involvement to reduce consumption of energy,
water, and materials in academic and research buildings,
dining and residence halls, and other facilities.

Virginia Tech will engage students, faculty, and staff
through education and involvement to develop and
implement innovative strategies for efficient and
sustainable use of energy, water, and materials in all
university-owned facilities.

Minor grammar changes and clarifications to the intent of the
existing Resolution.

Recommended Change in VTCAC Wording:

11

Virginia Tech will improve transportation energy efficiency on
campus through parking, fleet, and alternative transportation
policies. Alternative transportation use will increase from the
current level of 45%, to a goal of 52% in 2015, and 60% in
2020.

Virginia Tech will improve transportation energy efficiency
on campus through parking, fleet, and alternative
transportation policies and practices. The university will
continue to implement programs that encourage the use of
alternative transportation methods and will continue to
implement programs and services that promote ecoresponsible fleet management.

Change in wording to keep the Resolution language more
general in nature to allow for possible changes in
methodology.

Recommended Change in VTCAC wording:

12

The university will create and support a virtual Virginia Tech
School of Sustainability or similar mechanism to coordinate,
develop, and communicate related instructional, research,
and outreach academic programs.

Virginia Tech will continue to develop and implement
innovative sustainability-related academic programs in
instruction, research, and outreach, and will coordinate
and communicate these programs to the university
community and external audiences.

Changes made to emphasize the ongoing efforts of the
academic community and the importance of communicating
sustainability-related initiatives.
The "virtual Virginia Tech School of Sustainability" wording
was removed since this is no longer being pursued.

Recommended Change in VTCAC wording:

13

The university will monitor energy use and GHG emissions
as well as changing internal and external conditions, prepare
an annual 'report card' showing progress towards targets,
and periodically re-evaluate targets, making adjustments to
targets as appropriate based on changing internal and
external conditions and evolving technologies.

Virginia Tech will monitor energy use and GHG emissions as
well as changing internal and external conditions, prepare
an annual 'report card' showing progress towards targets,
and periodically re-evaluate targets, making adjustments to
targets as appropriate based on changing internal and
external conditions and evolving technologies.

Minor change of wording from "the university" to "Virginia
Tech" for consistency with all Resolutions.

VTCAC
Resolution #

Existing VTCAC Resolution

Recommended VTCAC Resolution Changes

Rationale for Recommended Changes

Recommended Change in VTCAC wording:

14

With regard to all the items in this resolution, major
personnel and investment decisions, including capital
projects, associated with implementing the VTCAC&SP will
be based on a joint review of costs and benefits by university
financial and facilities staff and be subject to availability of
funds. Virginia Tech will provide funding to support
sustainability programs through a variety of sources, which
might include savings from reduced electricity and energy
fuels, E&G funds, loans, a Green Development Fund from
private sources, and a student Green Fee.

Virginia Tech will work to provide funding to support
sustainability programs. With regard to all the items in this
resolution, major personnel and investment decisions,
including capital projects, associated with implementing
the VTCAC&SP will be based on a joint review of costs and
benefits by university financial and facilities staff and be
subject to availability of funds. Virginia Tech will provide
funding to support sustainability programs through a
variety of sources, which might include savings from
reduced electricity and energy fuels, E&G funds, loans, a
Green Development Fund from private sources, and a
student Green Fee.

Resolution wording was reordered for consistency with all
Resolutions.
Specific names of potential funding sources were removed to
keep the Resolution language more general in nature to
allow for unforeseen changes and/or additional funding
mechanisms in the future.

NEW: Virginia Tech Sustainability Definition,
Vision, & Mission.
Sustainability Definition:
Sustainability is the simultaneous pursuit of environmental
quality, economic prosperity, and social justice and equity,
through action, education, and engagement to address
current needs without compromising the capacity and
needs of future generations.

NEW
n/a

n/a

Sustainability Vision:
Virginia Tech serves as a model community for a
sustainable society. Sustainability is an integral part of the
fabric of the university as it pursues enhanced economic
stability and affordability, diversity and inclusion,
environmental stewardship, expansion of knowledge, and
education of future leaders.
Sustainability Mission:
The pursuit of sustainability is achieved through Virginia
Tech's administration; physical environment and
operations; student life and experience; campus culture
and behavior; and academic learning, discovery, and
engagement.

Create an official definition of sustainability that can be used
throughout Virginia Tech, to be endorsed by the full Energy &
Sustainability Committee.

VTCAC
Resolution #

Existing VTCAC Resolution

Recommended VTCAC Resolution Changes

Rationale for Recommended Changes

NEW: VTCAC Acronyms
ASHRAE – American Society of Heating, Refrigerating and
Air Conditioning Engineers
NEW
n/a

n/a

GHG – Greenhouse Gas
LEED – Leadership in Energy and Environmental Design
VTCAC&SP - Virginia Tech Climate Action Commitment &
Sustainability Plan

Include acronyms used within the VTCAC Resolution.

